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RENO-SPARKS CONVENTION AND VISITORS AUTHORITY 

NOTICE OF PUBLIC MEETING 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

Thursday, February 27, 2020, at 9:00 A.M. 
Reno-Sparks Convention and Visitors Authority 

4001 S. Virginia Street, Board Room 
Reno, Nevada 

BOARD OF DIRECTORS: 
Commissioner Bob Lucey, Chairman 

Mr. Nat Carasali    Councilman Ed Lawson 
Mr. Andy Chapman   Mayor Hillary Schieve 
Ms. Shannon Keel            Ms. Ann Silver 
Mr. Don Kornstein    Mr. Mark Sterbens 
 

THIS MEETING IS IN COMPLIANCE WITH THE NEVADA OPEN MEETING LAW AND HAS BEEN 
PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS: 

 
Reno-Sparks Convention & Visitors Authority (RSCVA)  Reno-Sparks Convention Center 
Reno City Hall Washoe County Administration Bldg. 
Sparks City Hall Washoe County Courthouse 
RSCVA Website: www.rscva.com/public-meetings Online at http://notice.nv.gov/ 
 

 
Items on the agenda are for possible action by the Board of Directors unless stated otherwise.  Items will 
not necessarily be considered in the order listed.  The Board may combine two or more agenda items for 
consideration, may remove an item from the agenda or may delay discussion relating to an item on the 
agenda at any time. Support materials are made available when they are provided to the Board, or if 
provided during the meeting, support materials will be made available at the meeting at the same time as 
they are made available to the Board. Support materials are also available at the RSCVA Administrative 
Offices and at the scheduled meeting. The designated contact to obtain support materials is Corie Carlsen, 
4001 South Virginia Street, Suite G, Reno, NV (775) 827-7618. 
 
 

 

AGENDA 
 
A. OPENING CEREMONIES 
  Call to Order 
  Pledge of Allegiance 
  Roll Call 
 
B. COMMENTS FROM THE FLOOR BY THE PUBLIC 

 Public comment is limited to three minutes. The public is encouraged to comment on all agenda 
items as well as issues not on the agenda during the Public Comment period, or on “action” items 
immediately before board discussion of such “action” items. Members of the public desiring to 
speak must complete a “Request to Speak” form and return it to the RSCVA board clerk at the 
meeting. No action may be taken on a matter raised under this item of the agenda until the matter 
itself has been specifically included on an agenda as an item upon which action will be taken. Public 
comments may not be accepted after the Chairman closes any period for public comment. 

 
C. APPROVAL OF THE AGENDA OF FEBRUARY 27, 2020 BOARD OF DIRECTORS’ 

REGULAR MEETING 
  
 For possible action. 
 

http://www.rscva.com/public-meetings
http://notice.nv.gov/


 

 
 
 
D.  APPROVAL OF MINUTES OF THE JANUARY 23, 2020 BOARD OF DIRECTORS’ 

REGULAR MEETING 
 
 For possible action. 
 
E. BOARD MATTERS 
 
 E1. Employment Matters Regarding Phillip DeLone 

Philip DeLone, President and CEO of the RSCVA, has tendered his resignation.  Pursuant 
to Mr. DeLone’s Employment Agreement, Mr. DeLone is required to provide six (6) months 
notice upon resignation.  The RSCVA Board of Directors will discuss and may take action 
to do any of or a combination of any of the following: (i) accept or reject Mr. DeLone’s 
resignation; (ii) reduce the notice period as set forth in Mr. DeLone’s Employment 
Agreement; (iii) determine the duties required to be performed, if any, during the notice 
period; (iv) terminate Mr. DeLone’s employment (either with or without cause); and/or (v) 
agree to the terms of a settlement or severance agreement to be offered to Mr. DeLone.     
 

 For possible action. 
 

E2. Authorization to Act on Behalf of RSCVA 
Until such time as the RSCVA Board of Directors hires an interim or permanent 
President/CEO, the Board of Directors is asked to authorize Bob Lucey, in his capacity as 
the Chairman of the Board of Directors, and Ed Lawson, in capacity as Vice-Chair of the 
Board of Directors, to jointly act in the capacity of the President/CEO as necessary to 
provide direction to executive staff, provide any necessary approvals and execute such 
documents as are within the authority of the President/CEO. 
 

 For possible action. 
 
E3. Procedure for Hiring President/CEO   

The Board of Directors will discuss, and may take action to provide direction to staff and/or 
legal counsel regarding the process to be utilized for locating and hiring an interim and/or 
permanent President/CEO.   
 

 For possible action. 
 
F. PRESENTATIONS 

 
 F1. RSCVA Staff Update 

RSCVA staff will deliver updates on Executive Office, Marketing, Sales, and Finance, 
including the Corporate Scorecard. 

 
  This is an information item. Not an action item. 
 
G. FINANCE DIVISION 
 
 G1. Review, discussion and possible approval to award a bid award and contract for 
  Request for Proposal 2020-08 Independent Audit Services 

 The Board of Directors is being asked to review, discuss and approve the bid award and 
contract for Request for Proposal #2020-08 Independent Audit Services, for Eide Bailey to 
serve as the independent auditor of the Reno-Sparks Convention and Visitors Authority for 
an initial contract period of 3 years with the provision of two (2) subsequent one-year 
renewals at a cost not to exceed $61,000 for the first year. 

 
  For possible action. 
  
  



 

 
 
 
H. MARKETING DIVISION 
 

H1.  Review, discussion and possible approval to award a bid award of RFQ 
 #2020-06 for Media Buying Services 

The Board of Directors is being asked to review, discuss and approve the bid award and 
contract for Request for Qualifications #2020-06 Media Buying Agency to Birdsall, Voss & 
Associates, Inc. (BVK), to develop, implement, manage, and measure a strategic media 
plan for the Reno-Sparks Convention and Visitors Authority for a total amount not to 
exceed $313,600. 
 
For possible action. 

 
I. BOARD MEMBER COMMENTS REGARDING ITEMS FOR FUTURE MEETINGS 
 
 This is an information item. Not an action item. 
 
J. COMMENTS FROM THE FLOOR BY THE PUBLIC 

Public comment is limited to three minutes. The public is encouraged to comment on all agenda 
items as well as issues not on the agenda during the Public Comment period, or on “action” items 
immediately before board discussion of such “action” items. Members of the public desiring to 
speak must complete a “Request to Speak” form and return it to the RSCVA board clerk at the 
meeting. No action may be taken on a matter raised under this item of the agenda until the 
matter itself has been specifically included on an agenda as an item upon which action will be 
taken.  Public comments may not be accepted after the Chairman closes any period for public 
comment. 

 
K. ADJOURNMENT 
 
 For possible action. 
 
Persons are invited to submit written remarks for all matters, both on and off the agenda.  Written remarks 
presented for inclusion in the Board of Directors’ minutes must be flat, unfolded, on paper of standard 
quality, and 8 ½ by 11 inches in size.  Written remarks shall not exceed five (5) pages in length.  The 
RSCVA will not accept for filing any submission that does not comply with this rule.  On a case-by-case 
basis, the Board of Directors may permit the filing of noncomplying written remarks, documents, and related 
exhibits under NRS 241.035(1)(e). Board of Directors’ meeting rooms are accessible to persons with 
disabilities.  If special arrangements are required, please contact Corie Carlsen at 775-827-7618. 
 
For information or questions regarding this agenda, please contact: 
The RSCVA Executive Office 
P.O. Box 837, Reno, NV 89504 
775-827-7618 



  

 

Reno-Sparks Convention & Visitors Authority 
Board of Directors Meeting Minutes 

January 23, 2020 

P.O. Box 837 
Reno, NV 89504 USA 

t: 775.827.7600 
 

 

The Regular Meeting of the Board of Directors of the Reno-Sparks Convention & Visitors Authority met at 9:00 a.m., 
January 23, 2020, at the Reno-Sparks Convention and Visitors Authority, 4001 S. Virginia Street, Reno, NV. The 
meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
  _ 

A. OPENING CEREMONIES 
 
Call to Order 
Chairman Bob Lucey called the meeting to order at 9:00 a.m. 

Pledge of Allegiance led by Andy Chapman, President & CEO, Incline Village Crystal Bay Visitors Bureau. 
  _ 

 
Board Members Present: Board Members Absent:  
Nat Carasali 
Shannon Keel  
Don Kornstein 
Councilman Ed Lawson 
Commissioner Bob Lucey 
Mayor Hillary Schieve 
Ann Silver 
Mark Sterbens 
Bill Wood 
   _ 

RSCVA Executive Staff Present: RSCVA Executive Staff Absent: 
Phil DeLone, President/Chief Executive Officer  
Jennifer Cunningham, Executive Vice President 
Michael Larragueta, Vice President of Sales    
Robert Chisel, Director of Finance 
Art Jimenez, Executive Director of Tourism Sales 
Esther Isaac, Director of Marketing 
Sheri Nill, Director of Human Resources 
Ben Kennedy, Legal Counsel 
Molly Rezac, Legal Counsel 
   _ 

B. COMMENTS FROM THE FLOOR BY THE PUBLIC 

 
C. APPROVAL OF THE AGENDA 

 
MOTION: Member Mark Sterbens made a motion to approve the December 5, 2019, Agenda. Seconded by 
member Hillary Schieve. Motion carried unanimously. 

 
D. APPROVAL OF MINUTES OF DECEMBER 5, 2019 REGULAR BOARD MEETING  

 
MOTION: Member Hillary Schieve made a motion to approve the minutes of December 5, 2019, Regular 
Meeting. Seconded by member Bill Wood. Motion carried unanimously. 
 
 
 



  

E. PRESENTATIONS 
 

 E1. RSCVA Staff Update 
Phil DeLone, President/CEO, began by thanking board member Bill Wood, General Manager of the 
Crystal Bay Club, who has been on the RSCVA Board since January of 2016.  He thanked Mr. Wood 
for his tireless service on the board of directors. Mr. DeLone stated that after many decades of 
success and fame, Harrah’s Reno would cease operating as a casino resort in downtown. He added 
that the RSCVA Room Tax staff had made a preliminary analysis of room tax and fee collections at 
Harrah’s Reno and believe that there is enough available inventory downtown to absorb the room 
nights represented annually by Harrah’s Reno into other casino resorts in the neighborhood. He said 
that the RSCVA does not anticipate an impact to the RSCVA budget. Mr. DeLone shared that United 
States Senator from Nevada, Catherine Cortez-Masto, was successful in renewing funding for Brand 
USA, the destination marketing organization for the United States, established by the Travel 
Promotion Act in 2009. He added that the funding is secured through 2027. Mr. DeLone stated that 
Safari Club International (SCI) arrives on Wednesday, February 5, 2020.  Last year the group utilized 
17,000 room nights in the destination with visitors coming from 103 different countries, and early 
reports from SCI indicate attendee registration similar to previous years. He added that the Wild 
Sheep Foundation had a very successful convention here last week at the convention center and 
while here started the process to confirm additional annual conventions.  
 
Ms. Cunningham started by saying that the RSCVA had an outstanding event at the National Bowling 
Stadium and thanked those who attend. She acknowledged ASM and SAVOR for doing an exceptional 
job with both the VIP Reception and the Public Bowling. She also mentioned that RSCVA staff, along 
with other city officials, met with the USBC Executive Director and the Deputy Executive Director to 
discuss future tournaments. Ms. Cunningham drew the board's attention to the scorecard, found in 
the board packet, addressing the LA DMA website session. She said that the LA DMA sessions are 
up significantly over prior November; this is due to the media spend in November 2019 versus 2018. 
This past November, the RSCVA ran a full media campaign in LA, and in 2018, only digital media 
was bought. Ms. Cunningham introduced Christina Erny, Sr. Digital Marketing & Engagement 
Manager to give the board an update on the RSCVA Digital Marketing and Influencer programs. 
 
Christina Erny, Sr. Digital Marketing & Engagement Manager, gave the Board of Directors an update 
on the RSCVA Digital Marketing and Influencer programs. She presented highlights from twelve 
Influencers, including their total followers, average engagement rates, and engagement scores. 
 
Chairman Lucey commented on the tremendous transition the RSCVA has made from where the 
organization was five years ago to today. He added that he and the mayor are continually getting 
positive feedback from people that see our marketing campaign. He congratulated Ms. Erny and the 
entire marketing team on their efforts. 
 
Michael Larragueta, Vice President of Sales, provided the board with a detailed recap of the sales 
numbers for November and December. He stated that November's gross produced room nights 
equaled 13,593 to a goal of 19,127, and December’s gross produced room nights equaled 22,898 on 
a goal of 17,937. He added that second-quarter gross produced room nights totaled 57,270 versus 
a goal of 56,749 or 101% to goal. Year-to-date through the first six months of the fiscal year gross 
produced room nights totaled 133,114 on a goal of 118,573 or 112% to goal. Mr. Larragueta stated 
the team generated 92,448 room nights of “new business” on a goal of 53,798 or 172% to goal, 
through the first six months of the fiscal year. For groups that are 1,500 total room nights and above 
approximately 8,000 are contracted for 2020, 4,500 in 2021, 5,500 in 2022, 15,750 in 2023 and 
3,300 in 2025. Mr. Larragueta stated that year-to-date the team had conducted 39 group site 
inspections versus 34 same time last year and of the 39, we have turned 26 groups definite or a 66% 
conversion rate. Mr. Larragueta added that the Convention Sales team participated in several 
activities this past two months A few highlights of their activities are: IAEE Expo (International 
Association of Exhibitions and Events) Las Vegas, MPI signature luncheon/with local clients downtown 
Chicago and Service Club Leaders Conference in Dallas. Mr. Larragueta concluded his remarks by 
touching on the definite meeting report.  
 

  



  

Art Jimenez, Executive Director of Tourism Sales, stated that November’s tourism channel monthly 
reported room nights were 51,962 versus 53,222 or a decrease of 1,260 room nights -2.37% from 
last November. In addition to the month-over-month room night report, the tourism department 
would also report how the RSCVA performed against the overall Washoe County hotel room night 
market, with a goal of 1% better than the market.  He stated that the tourism channel reported were 
67,778 room night versus 71,347 or a decrease of 3,569, and year-to-date numbers came in at 
220,282, versus a goal of 225,987, or a reduction of 5,655. Mr. Jimenez went on to say that he is 
proud to report that the team beat the overall Washoe County hotel goal of 1% (representing 216,800 
room nights) at 1.6% (representing 220,282 room nights). Mr. Jiminez added that individual 
corporate travelers booking through travel agencies have seen the segment grow nearly 10,000 room 
nights year-over-year. 
 

E2.  RSCVA Board Appointment of Incline Village Crystal Bay Visitors Bureau (IVCBVB) 
 Board of Director's seat pursuant to NRS 244A.601(1)(d)(3)  

Ben Kennedy, Legal Counsel, stated that the elected public official members of the Board of Directors 
voted to replace the board seat vacated by Bill Wood effective at the end of January 2020. The 
Incline Village Crystal Bay Visitors Bureau (IVCBVB) nominated Andy Chapman and Michael Murphy 
for consideration. 
 
MOTION: Chairman Bob Lucey made a motion to nominate Andy Chapman to the seat vacated by 
Mr. Bill Wood effective at the end of January 2020. Seconded by Mayor Hillary Schieve. Motion 
carried unanimously. 
 

E3.  Appointment of Member to Sparks Tourism Facility and Revitalization Steering 
 Committee on the Nevada Resort Association  

Ben Kennedy, Legal Counsel, stated that the RSCVA currently appoints two seats to the Sparks 
Tourism Facility and Revitalization Steering Committee. One of those seats is occupied by Jennifer 
Cunningham ad the other seat is vacant. To qualify for the vacant seat the member must be an 
RSCVA Board member representing a property that is a member of the Nevada Resort Association 
and located outside the City of Sparks. Our eligible board members are Shannon Keel, Nat Carasali 
and Don Kornstein. This matter is open for discussion and voted on by the entire board.  
 
MOTION: Member Don Kornstein made a motion to nominate Shannon Keel. Seconded by Member 
Nat Carasali. Motion carried unanimously. 
 

 E4.  Reno-Tahoe Airport Authority Update  
Marily Mora, A.A.E., President/CEO, Reno Tahoe Airport Authority (RTAA), presented an update 
that included Reno’s destination map and annual passenger report. She stated that the airport 
served almost 4.5 million passengers in 2019, up 5.7% from 2018. She added that this is the fifth 
consecutive year of passenger growth and the highest annual passenger count since 2007. Ms. 
Mora introduced Hasaan Azam and Trish Tucker, Air Service Development, RTAA to discuss 
passenger performance by airline, load factors, and other airline opportunities. 
 
Shannon Keel asked about airlift funding and the amount of needed annually to make a difference 
in funding a flight. 
 
Robert Chisel, Chief Financial Officer, answered by saying that the RSCVA provides RASC with 
$250,000 annually and the RSCVA reserves $1.5M for airlift.  
 
Jennifer Cunningham, Executive Vice President, stated that many airlines are looking for 
guaranteed marketing dollars to bring airlift to the region. She added that the range has been 
anywhere from $50,000 to $1.5M.  

 
  



  

F. FINANCE DIVISION  
 

 F1. Authorization to pursue a lease of the East Kitchen of the Reno-Sparks Convention Center 
Robert Chisel, Chief Financial Officer, presented a proposal to pursue a lease of the unused East 
Kitchen (5,265 square feet) at the Reno-Sparks Convention Center for use by a third-party as a 
commercial kitchen. 

 
MOTION: Member Don Kornstein made a motion not to pursue a lease at this time. Seconded by 
Mayor Hillary Schieve. Motion carried unanimously. 

  
 F2. Review, discussion and possible approval to award a bid for RFP 2020-03 (PWP WA 2020- 
  112) to Nelson Electric Co Inc for the Reno-Sparks Convention Center Electrical Service 
  Upgrade in an amount not to exceed One Hundred Eighty-Six Thousand Eight Hundred  
  Ninety Dollars ($186,890) 

Chairman Bob Lucey read the recommendation for the removal of two 2500 amp “Pringle Switches” 
and install new retrofit breakers at the Reno-Sparks Convention Center (RSCC).  Staff recommends 
the Board of Directors approve the bid for the RSCC Electrical Service Upgrade to Nelson Electric Co 
Inc, for an amount of $169,900 with 10% contingency of $16,990 for a total not to exceed $186,890. 
   
MOTION: Member Mark Sterbens made a motion to approve BID from Nelson Electric Co Inc, to 
remove of two 2500 amp “Pringle Switches” and install new retrofit breakers at the Reno-Sparks 
Convention Center (RSCC). Seconded by Member Ann Silver. Motion carried unanimously. 

  
 F3. Discussion and possible approval to issue a contract with Custom Sign and Crane, LLC  
  to retrofit the existing message marque sign at the Reno-Sparks Convention Center for  
  an amount not to exceed Ninety-Four Thousand Six Hundred Forty-Seven Dollars  
  ($94,647) 

Chairman Bob Lucey read the recommendation to purchase the retrofit sign from Custom Sign and 
Crane, LLC, for an amount of $90,140 with 5% contingency of $4,507 for a total not to exceed  
$94,647. 

 
MOTION: Member Mark Sterbens made a motion to approve purchasing the retrofit sign from 
Custom Sign and Crane, LLC. Seconded by Member Ann Silver. Motion carried unanimously. 
 

G. MARKETING DIVISION  
 
 G1. Special Event Funding 

Tasha Courtney, Events & Digital Marketing Manager, presented the RSCVA’s proposed funding 
allocation recommendations for 2020 special events funding and approve the distribution of funds in 
the total amount of $507,500. 
 
Chairman Bob Lucey recommended that the RSCVA Marketing Committee meet to reevaluate Special 
Events Funding and bring the finding to the entire board. 
 
MOTION: Mayor Hillary Schieve made a motion to approve the distribution of special event funding 
in the total amount of $507,500. Seconded by Member Bill Wood. Motion carried unanimously. 

 
H. HUMAN RESOURCES DIVISION  
 
 H1. Revised Human Resources Policies 

Sheri Nill, Director of Human Resources, presented the revisions to the RSCVA Drug-Free 
Workplace and Paid Time Off policies to be consistent with the new Nevada laws.  Ms. Nill added 
that staff also recommends minor revisions to the Hiring and Selection policy, Background Check 
policy, Hours of Work policy, Reporting Work-Related Injuries policy, and Overtime policy to be 
consistent with internal processes. 

 
MOTION: Mayor Hillary Schieve made a motion to approve the policy changes. Seconded by 
Member Shannon Keel. Motion carried unanimously. 



  

 
 
I . BOARD MEMBER COMMENTS REGARDING ITEMS FOR FUTURE MEETINGS 
 

Chairman Bob Lucey asked RSCVA staff to schedule a Marketing Committee meeting to reevaluate 
Special Events Funding and bring the finding to the entire board. 

 
J. COMMENTS FROM THE FLOOR BY THE PUBLIC 
 

No public comments were presented.  
 

K.  ADJOURNMENT 

 Meeting adjourned at 11:11 a.m.  







































RSCVA Monthly Snapshot: December 2019

OVERALL VISITOR GROWTH December '19 December '18 Y/Y% Monthly Goal
Visitor Volume 365,534                377,240          -3.1% 383,262
# of Web Sessions - National Overall 191,269                155,543          23.0% 155,543
Number of Partner Referrals 15,196                   6,000               153.3% 6,000
SF: Web Sessions 44,491                   39,549 12.5% 39,549
Seattle: Web Sessions 6,301                     5,238 20.3% 5,238
LA Basin: Web Sessions 28,791                   14,777 94.8% 14,777
MARKET PERFORMANCE/CASH OCCUPIED ROOMS
Washoe County Total

Room Inventory 718,929                743,974          -3.4% 749,980         
Cash Room Nights 264,398                271,632          -2.7% 276,962         
Comp Room Nights 60,851                   63,764            -4.6% -                  
Overall Occupancy 61.1% 62.0% -1.5% 60.8%
Taxable Revenue $29,435,591 $29,774,489 -1.1% $30,817,024
A.D.R. $111.33 $109.61 1.6% $111.27
Rev Par $40.99 $41.00 0.0% -                  
Gaming Win $71,960,272 $73,473,726 -2.1% -                  

Hotel Market Segment
Room Inventory 484,162                500,191          -3.2% 511,636         
Cash Room Nights 222,721                233,189          -4.5% 238,579         
Comp Room Nights 60,749                   63,566            -4.4% -                  
Overall Occupancy 60.3% 61.2% -1.5% 60.9%
Taxable Revenue $25,091,677 $26,005,827 -3.5% $27,037,507
A.D.R. $112.66 $111.52 1.0% $113.33
Rev Par $53.03 $53.44 -0.8% -                  

AIRLIFT
Air Passengers 381,897                341,283          11.9% -                  

TOURISM SALES GOALS December '19 December '18 Y/Y% Monthly Goal
Travel Wholesaler 528                        648                  -18.5% -                  
International/Domestic Receptive Operators 694                        316                  119.6% -                  
Online Travel Agent 49,886                   50,431            -1.1% -                  
Travel Agent 9,451                     10,400            -9.1% -                  
Group Tour/Motorcoach 1,391                     1,786               -22.1% -                  
Ski and Golf Production 2                            2                      0.0% -                  

TENTATIVE SALES PIPELINE
# of Leads Issued 58                          48                    20.8% 66
# of Room Nights for Leads Issued 55,241                   76,578            -27.9% -                  
# of Outstanding Leads in Sales Pipeline 347                        334                  3.9% -                  
# of Room Nights in Sales Pipeline 522,732                662,287          -21.1% 776,000         
PRODUCED ROOM NIGHTS
Gross Produced Room Nights 22,898 12,261 86.8% 17,937            
Net Produced Room Nights 22,898 11,160 105.2% 17,937            
Net Produced Room Nights % of Goal 127.7% 62.2% 105.2% 100%
Convention Produced Room Nights 22,338 9,501 135.1% 14,018            
Sports Produced Room Nights 320 764                  -58.1% 3,082              
RSLEC Produced Room Nights 240                        895                  -73.2% 837                 
ACTUAL ROOM NIGHTS (RNs Realized This Month)
Groups/Conventions Actual Room Nights 16,304                   4,159               292.0% 16,304            
Sports Actual Room Nights 6,110                     5,300               15.3% 3,585              
Total Actual Room Nights 22,414 9,459 137.0% 19,889            

OPERATING MARGIN December '19 December '18 Y/Y% Monthly Goal
Reno-Sparks Convention Center -$265,347 -$206,076 28.8% -$76,485
Reno Events Center -$110,702 -$101,900 8.6% -$87,224
National Bowling Stadium -$146,143 -$169,422 13.7% -$159,279
Reno-Sparks Livestock Events Center -$108,861 -$111,378 2.3% -$133,057
Legend:

Comparison of current actual to the monthly goal
Green >= 95% of target
Yellow 80-95% of target 
Red < 80% of target 
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Strategic Plan Priority #3: Facility Efficiency
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RSCVA Monthly Snapshot: Year-to-Date December 2019

OVERALL VISITOR GROWTH FY 19-20 FY 18-19 YTD Target Y/Y% Annual Goal
Visitor Volume 2,511,858 2,557,386 2,718,972 -1.8% 5,195,137
# of Web Sessions - National Overall 1,693,867 1,415,477       1,415,477 19.7% 2,865,968
Number of Partner Referrals 51,123 29,040             29,040 76.0% 62,864                
SF: Web Sessions 360,787 307,860 307,860 17.2% 567,741              
Seattle: Web Sessions 100,377 81,093 81,093 23.8% 199,162              
LA Basin: Web Sessions 254,425 191,267 191,267 33.0% 415,614              
MARKET PERFORMANCE/CASH OCCUPIED ROOMS
Washoe County Total

Room Inventory 4,169,511              4,311,293       4,360,188       -3.3% 8,666,216          
Cash Room Nights 1,771,714              1,826,950       1,834,557       -3.0% 3,636,161          
Comp Room Nights 464,663                 454,876           459,406           2.2% -                      
Overall Occupancy 70.1% 70.3% 68.2% -0.3% 67.8%
Taxable Revenue $215,494,847 $213,115,620 $216,891,115 1.1% $418,607,365
A.D.R. $121.63 $116.65 $118.23 4.3% $115.12
Rev Par $56.35 $54.13 -                   4.1% -                      
Gaming Win $455,552,096 $453,671,243 -                   0.4% -                      

Hotel Market Segment
Room Inventory 2,852,308              2,909,141       2,991,244       -2.0% 5,953,476          
Cash Room Nights 1,474,105              1,535,271       1,543,477       -4.0% 3,084,157          
Comp Room Nights 462,349                 453,047           457,577           2.1% -                      
Overall Occupancy 70.5% 70.7% 69.1% -0.3% 68.4%
Taxable Revenue $187,825,370 $187,854,987 $191,574,522 0.0% $371,965,854
A.D.R. $127.42 $122.36 $124.12 4.1% $120.61
Rev Par $67.78 $66.18 -                   2.4% -                      

AIRLIFT
Air Passengers 2,336,979              2,184,861       -                   7.0% -                      

TOURISM SALES GOALS FY 19-20 FY 18-19 Market Target Y/Y% Quarter Goal
Traditional Wholesaler 6,496                     8,667 -                   -25.0% -                      
International/Domestic Receptive Operators 6,245                     6,931               -                   -9.9% -                      
Online Travel Agent 279,861                 274,229           -                   2.1% -                      
Travel Agent 76,013                   82,520             -                   -7.9% -                      
Group Tour/Motorcoach 15,119                   18,386             -                   -17.8% -                      
Ski and Golf Production 8,334                     10,645             -                   -21.7% -                      

YTD Total 392,068                 401,378           98.64% 395,919              
Quarter 2 Total 168,365                 175,441           99.73% 174,967              

TENTATIVE SALES PIPELINE FY 19-20 FY 18-19 YTD Target Y/Y% Annual Goal
# of Leads Issued 338                         343                  340                  -1.5% 688                     
# of Room Nights for Leads Issued 352,532                 459,972           -                   -23.4% N/A
# of Outstanding Leads in Sales Pipeline 347                         334                  -                   3.9% N/A
# of Room Nights in Sales Pipeline 522,732                 662,287           776,000           -21.1% 776,000              
PRODUCED ROOM NIGHTS
Gross Produced Room Nights 133,114                 102,048           118,573           30.4% 290,000              
*Net Produced Room Nights 133,114                 100,947           118,573           31.9% 290,000              
Net Produced Room Nights % of Goal 112.3% 100.0% 100.0% 12.3% 100%
Convention Produced Room Nights 97,541                   56,665             84,100             72.1% 176,595              
Sports Produced Room Nights 25,287                   26,700             18,492             -5.3% 88,255                
RSLEC Produced Room Nights 10,286                   4,291               15,981             139.7% 25,150                
ACTUAL ROOM NIGHTS (RNs Realized This Year)
Groups/Conventions Actual Room Nights 87,012                   84,922             84,845             2.5% 159,366              
Sports Actual Room Nights 26,944                   23,502             24,419             14.6% 95,988                
Total Actual Room Nights 113,956                 108,424           109,264           5.1% 255,354              

OPERATING MARGIN FY 19-20 FY 18-19 YTD Target Y/Y% Annual Goal
Reno-Sparks Convention Center -$1,151,539 -$847,630 -$1,239,395 -35.9% -$1,191,427
Reno Events Center -$103,317 -$245,232 -$113,639 57.9% $23,054
National Bowling Stadium -$1,051,103 -$867,256 -$1,135,909 -21.2% -$1,618,639
Reno-Sparks Livestock Events Center -$513,118 -$473,899 -$538,403 -8.3% -$1,038,304
Legend:

Comparison of current actual to the Year to Date Target
Green >= 95% of target
Yellow 80-95% of target 
Red < 80% of target 

Strategic Priority #3: Facility Efficiency

GM
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Strategic Priority #1: Visitor Growth & Awareness
M
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Strategic Priority #2: Direct Room Night Growth

2/19/2020 4:43 PM



Convention Monthly Snapshot: Year Over Year January 19/20

January'20 19,723
January'19 -26,414
Y/Y% 174.7%
January'20 Monthly Goal 18,522

Convention Produced Room Nights



Room Block Arrival
Room Block 
Departure Account Name

 Total Room 
Block 

Show 
Attendees Venue New

3/1/2020 3/5/2020 Association for Crime Scene Reconstruction 225 55 Hotel New-Has never met in destination
3/4/2020 3/10/2020 Northern California Volleyball Association 1330 1200 RSCC
3/30/2020 4/6/2020 World of Wrestling 4846 12000 RSLEC

Definite Meeting Report - February
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 To: RSCVA Board of Directors 
 
 From: Robert Chisel, Director of Finance 
 
 CC: Phil DeLone, President/CEO 
  Bob Lucey, Board Chair 
   
 Date: February 27, 2020 
 
 Subject: Approval of bid award and contract for Request for Proposal 2020-

08 Independent Audit Services to Eide Bailly LLP for auditing services 
for the Reno-Sparks Convention and Visitors Authority 

 
 

Executive Summary 
  
Staff issued Request for Proposal (RFP) 2020-08 on January 13, 2020 for independent 
audit services. The Authority’s current contract for independent audit services expired 
with the fiscal year 2018-19 financial statements engagement. Staff is recommending 
awarding a contract to Eide Bailly for a three-year agreement for the amounts of $61,000 
(FY 2019-20), $63,000 (FY 2020-21), and $64,000 (FY 2021-22). 
 

Background 
 
An annual audit of a Nevada local government’s financial statements by an external 
independent auditor is required by law. On March 10, 2017, the Board approved a three-
year engagement with Eide Bailly LLP for independent audit services, this contract expired 
with the fiscal year 2018-19 financial statement engagement. Staff determined that these 
services should be competitively bid, in accordance with procurement best practices.  
 
Staff issued RFP 2020-08 on January 13, 2020 for independent audit services. The RFP 
was advertised in the Reno-Gazette Journal and the Authority received two proposals. 
The RFP was reviewed by three RSCVA staff members and one external reviewer from 
the City of Sparks. The review committee unanimously selected Eide Bailly LLP for 
independent audit services. 
 
The Eide Bailly LLP engagement letter estimates the audit fees of: 
 

Comprehensive Annual Financial Report – June 30, 2020 $61,000 
Comprehensive Annual Financial Report – June 30, 2021 $63,000 
Comprehensive Annual Financial Report – June 30, 2022 $64,000 

 



 
 
 

   
 

Fiscal Impact 
 
The cost of the independent audit services contract is estimated to be $61,000 (FY 2019-
20), $63,000 (FY 2020-21), and $64,000 (FY 2021-22). Funding for the contract will be 
budgeted in the appropriate fiscal year budget. 
 

Recommendation 
 
Staff recommends award of the bid for Independent Audit Services for the Reno-Sparks 
Convention and Visitors Authority RFP 2020-08 and approval of the agreement for three 
years with Eide Bailly for is estimated to be $61,000 (FY 2019-20), $63,000 (FY 2020-
21), and $64,000 (FY 2021-22). 



















 
 
 

   
 

To:  RSCVA Board of Directors 
 
From:  Esther Isaac, Director of Marketing 
 
Cc:  Phil DeLone, President & CEO 
  Jennifer Cunningham, Executive Vice President 
  Bob Lucey, Board Chair 
 
Date:  February 27, 2020 
  
Subject: Review, Discussion and Possible Action Regarding a New Contract for 

Media Buying Services; RFQ #2020-06 
 
 

Executive Summary 
 
The Marketing Department was asked to put the media buying services out to competitive 
bid. The current contract with EXL Media is set to expire in March 2020. In 2016, the last 
time RSCVA went through this review, the annual consumer media budget was 
approximately $1 million. It is currently $6.8 million.  
 
The Request for Qualifications (RFQ) was released on December 13, 2019. The proposals 
where reviewed by committee and recommended to select Birdsall, Voss & Associates, 
Inc. DBA BVK as the new media buying agency for the RSCVA.  
 

Background/Analysis 
 
EXL Media has been our contracted media buying agency for approximately 10 years and 
has won the contract through several RFQ reviews. They have performed well for the 
RSCVA and managed this account extremely well over the course of the contract. 
However, with the large increase of our media budget and the constantly changing digital 
marketing environment, staff was directed to release a Request for Qualification for media 
buying agency.  
 
On December 13, 2019, the Request for Qualifications for media buying services    
(#2020-06) was released and sent to a number of marketing agencies. The RFQ was also 
posted on the RSCVA.com website and advertised as required.  
 
A committee of seven qualified representatives from stakeholders (two), a destination 
management organization (one) and the community (one) along with staff (three) was 



 
 
 

   
 

established during this time for input and review of the proposals for the purpose of 
assisting staff with formulating its recommendation to the Board.  
 
Responses were due on January 27, 2020, and we received ten proposals. These 
proposals were distributed to the committee for independent review and scoring. The 
score card and weighting were created based on the requested qualification information 
identified in the RFQ document. After the independent review and scoring, the committee 
met in person to discuss the results.  
 
Scores were totaled and reviewed. The committee made the decision to invite the top 
two scoring agencies in for in-person presentations/interviews. BVK and EXL Media were 
the top scoring agencies and presented to the committee on Friday, February 7, 2020. 
The committee had the agencies present for 30-45 minutes and were given opportunity 
to ask questions.  
 
After the presentations, the committee members discussed the information that was 
presented and their observations. After discussions with the committee, staff 
recommends  BVK as the agency to take over as RSCVA’s media planning agency. They 
deliver all the necessary qualifications for this account and were also the lowest priced 
bidder coming in with a retainer-based pricing of $313,600 per year. 
 
BVK has been a valuable partner as RSCVA’s integrated marketing agency since May 
2016. Having BVK also provide the media services allows for a more integrated approach 
to the overall marketing planning and execution. This was a key point for the committee.  
 

Fiscal Impact 
 
Funds for media services under this contract will fall within the media budget itself. The 
compensation requested by BVK in the response is $313,600 per year. Assuming a           
$7 million annual media budget, this represents approximately 4.5% of the media spend 
and less than the 6% the RSCVA is currently spending.   
 

Recommendation 
 
Staff is recommending the RSCVA Board of Directors authorize the President/CEO to enter 
into a contract with Birdsall, Voss & Associates, Inc. DBA BVK for media buying services 
from March 1, 2020, through June 30, 2023, with annual extensions for an additional 
three years by approval of the board.    
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