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RENO-SPARKS CONVENTION AND VISITORS AUTHORITY 

NOTICE OF PUBLIC MEETING 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

Thursday, September 23, 2021, at 9:00 a.m. 
Reno-Sparks Convention and Visitors Authority 

4065 S. Virginia Street, Board Room 
Reno, Nevada 

BOARD OF DIRECTORS: 
Commissioner Bob Lucey, Chair 

Mayor Hillary Schieve   Mr. Rick Murdock 
Councilwoman Charlene Bybee   Ms. Ann Silver 
Mr. Andy Chapman    Ms. Jessica Sferrazza 
Ms. Shannon Keel    Mr. Mark Sterbens  
____________________________________________________________________________ 
 
 

THIS MEETING IS IN COMPLIANCE WITH THE NEVADA OPEN MEETING LAW AND HAS BEEN 
PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS: 

Evelyn Mount Northeast Community Center Reno City Hall 
Reno Municipal Court Sparks City Hall 
Reno-Sparks Convention & Visitors Authority (RSCVA) Washoe County Administration Bldg. 
Washoe County Reno Downtown Library 
RSCVA Website: www.rscva.com/public-meetings Online at http://notice.nv.gov/ 
___________________________________________________________________________ 
 

Items on the agenda are for possible action by the Board of Directors unless stated otherwise.  Items will 
not necessarily be considered in the order listed.  The Board may combine two or more agenda items for 
consideration, may remove an item from the agenda or may delay discussion relating to an item on the agenda 
at any time. Pursuant to NRS 241.020(6), supporting material is made available to the general public at the 
same time it is provided to the Board.  The designated contact to obtain support materials is Corie Carlsen, 
4065 South Virginia Street, Suite 100, Reno, NV (775) 827-7618.    
___________________________________________________________________________ 
 

 
 

AGENDA 
 
A. OPENING CEREMONIES 
  Call to Order 
  Pledge of Allegiance 
  Roll Call 
 
B. COMMENTS FROM THE FLOOR BY THE PUBLIC 

Public comment is limited to three minutes. The public is encouraged to comment on all agenda items 
as well as issues not on the agenda during the Public Comment period, or on "action" items 
immediately before board discussion of such "action" items. Members of the public desiring to speak 
must complete a "Request to Speak" form and return it to the RSCVA clerk at the meeting. No action 
may be taken on a matter raised under this item of the agenda until the matter itself has been 
specifically included on an agenda as an item upon which action will be taken. Public comments may 
not be accepted after the Chairman closes any period for public comment. 

 
C.  APPROVAL OF THE AGENDA OF THE SEPTEMBER 23, 2021, BOARD OF DIRECTORS' 

MEETING 
 
 For possible action. 
 
  

http://www.rscva.com/public-meetings
http://www.rscva.com/public-meetings
http://notice.nv.gov/
http://notice.nv.gov/


 

 
 
D.  APPROVAL OF THE MINUTES OF THE SEPTEMBER 1, 2021, SPECIAL BOARD OF 

DIRECTORS' MEETING 
 
 For possible action. 
 
E. PRESENTATIONS 
 
E1. Brand USA Update 

Chris Thompson, President & CEO, Brand USA, will give the Board of Directors an update on 
international visitation to the United States. 
 

 This is an information item. Not an action item. 
 
E2. City Rivals Esports Presentation 

Adam Rosen, Founder of Rally Cry, and Tom McClimon, Managing Director of the Mayors Esports 
Network for the US Conference of Mayors, will give a presentation on City Rivals, a city-based 
corporate esports league. 
 

 This is an information item. Not an action item. 
 
E3. Reno-Sparks Convention and Visitors Authority CEO Update 

Charles Harris, President/CEO, will deliver an RSCVA update. 
 
 This is an information item. Not an action item. 
 
F. BOARD MATTERS 
 
F1. Facilities Review 

The Board is being asked to give further direction to staff regarding the management and operation 
of the National Bowling Stadium, Reno Events Center, Reno-Sparks Convention Center, and the Reno-
Sparks Livestock Events Center.  The current Management Agreement with ASM Global for the 
management of the foregoing facilities expires on June 1, 2022.  In anticipation of the expiration of 
the current Management Agreement, the Board is being asked to discuss and provide direction to 
staff regarding the future management of the facilities, which may include taking action to (i) direct 
staff to issue a request for proposals for the management of all or a combination of the facilities; (ii) 
bring the management of all or a combination of the facilities in-house; (iii) give staff further direction 
regarding potential renewal of the current Management Agreement; or (iv) any combination of the 
foregoing.    

 
 For possible action 
 
F2. Increase President/CEO Signature Authority 

The Board is being asked to review, discuss and possibly approve an increase in the signature 
authority of the President/CEO when entering into contracts with third parties.  The existing policy 
permits the President/CEO to execute contracts involving the expenditure of RSCVA funds of up to 
Fifty Thousand Dollars ($50,000) without the necessity of obtaining Board authorization.  The Board 
is being asked to approve an increase in signature authority to allow the President/CEO to execute 
third-party contracts involving the expenditure of RSCVA funds of up to One Hundred Thousand 
Dollars ($100,000) without the necessity of obtaining Board authorization. 

 
 For possible action 
 
  



 

 
 
F3. Performance Review 

The Board will conduct an evaluation of President/CEO Charles Harris' performance for the Fiscal Year 
2020-2021.  In connection therewith, and pursuant to Mr. Harris' contract of employment, the Board 
will discuss, consider, and may take possible action to award a bonus in an amount not to exceed 
Fifty-Seven Thousand Seven Hundred Seventy-Six Dollars ($57,776) and/or award a merit increase in 
Mr. Harris' annual base salary.   

 
 For possible action 
 
G. BOARD MEMBER COMMENTS REGARDING ITEMS FOR FUTURE MEETINGS 
 
 This is an information item. Not an action item. 

 
H. COMMENTS FROM THE FLOOR BY THE PUBLIC 
 

 Public comment is limited to three minutes. The public is encouraged to comment on all agenda items 
as well as issues not on the agenda during the Public Comment period.  No action may be taken on a 
matter raised under this item of the agenda until the matter itself has been specifically included on an 
agenda as an item upon which action will be taken.  

 
J. ADJOURNMENT 
 
 For possible action. 

 
 For information or questions regarding this agenda please contact:  
 The RSCVA Executive Office 
 P.O. Box 837, Reno, NV 89504 
 775-827-7618 
 
 



 

 
 
 

Reno-Sparks Convention & Visitors Authority 
Special Meeting of the Board of Directors 

Meeting Minutes 
Wednesday, September 1, 2021 

P.O. Box 837 
Reno, NV 89504 USA 

t: 775.827.7600 
 

 

 
 
The Special Meeting of the Board of Directors of the Reno-Sparks Convention & Visitors Authority met at 9:00 am, 
September 1, 2021. The meeting was properly noticed & posted in compliance with the Nevada Open Meeting Law. 
  _ 

A. OPENING CEREMONIES 
 
A1. Call to Order 
 Chair Bob Lucey called the meeting to order at 9:00. 
 
A2. Pledge of Allegiance  
 Chair Bob Lucey led the Pledge of Allegiance. 
 
A3. Roll Call 
 The Clerk of the Board took roll call.  

 _ 

Board Members Present:  Board Members Absent: 
Councilwoman Charlene Bybee  Shannon Keel 
Andy Chapman 
Commissioner Bob Lucey   
Rick Murdock 
Mayor Hillary Schieve 
Jessica Sferrazza 
Ann Silver 
Mark Sterbens 
  _ 
 
RSCVA Executive Staff Present: 
Charles Harris, President & CEO 
Michael Larragueta, Vice President of Sales 
Courtney Jaeger, Vice President of Finance  
Christina Erny, Director of Marketing 
RSCVA Legal Counsel: 
Ben Kennedy, Dickinson Wright 
Molly Rezac, Ogletree, Deakins, Nash, Smoak & Stewart 

  _ 
 

B. COMMENTS FROM THE FLOOR BY THE PUBLIC 
 

None. 
  



 

C. APPROVAL OF THE AGENDA OF THE SEPTEMBER 1, 2021, SPECIAL MEETING OF THE 
BOARD OF DIRECTORS 

 
Motion: Move to approve the agenda as presented. 
Moved by: Jessica Sferrazza 
Seconded by: Andy Chapman 
Aye: Member Bybee, Chapman, Lucey, Murdock, Schieve, Sferrazza, Silver and Sterbens 
No: 
Absent: Keel 
Abstain: 
Vote: Motion passed unanimously 
 

D. APPROVAL OF MINUTES OF AUGUST 19, 2021, MEETING OF THE BOARD OF DIRECTORS 
 
Motion: Move to accept the amended minutes of the August 19, 2021, Board of Directors meeting as 
presented to the Board. 
Moved by: Charlene Bybee 
Seconded by: Ann Silver 
Aye: Member Bybee, Lucey, Murdock, Schieve, Sferrazza, Silver and Sterbens 
No: 
Absent: Keel 
Abstain: Chapman 
Vote: Motion passed unanimously 
 

E. BOARD MATTERS 
 

E1.  Review, discussion, and possible action regarding Temporary Facility Usage in Times of Poor Air 
  Quality 

Chairman Lucey opened this agenda item and asked Ben Kennedy to elaborate.   
 
Ben Kennedy stated that the intent here is to allow youth sports teams to temporarily utilize the Reno-Sparks 
Convention Center and Reno Events Center for practice during times of poor air quality. It would be on a first-
come, first-serve basis subject to availability. Mr. Kennedy suggested that the Board authorize the Chair to 
work with staff to create a Booking Policy to clarify the parameters of the usage and eligibility. He further 
stated that the teams could use the facilities free of charge, and the RSCVA would pick up the cost utilities, 
etc., in the amount not to exceed $150,000.   
 
Motion: Move to approve the temporary usage of the Reno-Sparks Convention Center and Reno Events Center 
by local youth sports teams (with liability insurance) for practice during periods of poor air quality when outdoor 
practice is not possible.    
Moved by: Rick Murdock 
Seconded by: Jessica Sferrazza 
Aye: Member Bybee, Chapman, Lucey, Murdock, Schieve, Sferrazza, Silver and Sterbens 
No: 
Absent: Keel 
Abstain: 
Vote: Motion passed unanimously 

 
Motion: Move to approve authorization the Board Chair to work with staff to devise a Booking Policy. 
Moved by: Mark Sterbens 
Seconded by: Rick Murdock 
Aye: Member Bybee, Chapman, Lucey, Murdock, Schieve, Sferrazza, Silver and Sterbens 
No: 
Absent: Keel 
Abstain: 
Vote: Motion passed unanimously 

 
 



 

G BOARD MEMBERS COMMENTS REGARDING ITEMS FOR FUTURE MEETINGS 
 
 None 
 

H COMMENTS FROM THE FLOOR BY THE PUBLIC 
 

 None 
 

I ADJOURNMENT 
 
Meeting adjourned at 10:15 am. 
 
 
 
To view the full meeting recording, please visit the RSCVA Board of Directors Meeting YouTube page at: 
https:/ / www.youtube.com/ watch?v=GvPXMCrCtmU&t=7732s  

https://www.youtube.com/watch?v=GvPXMCrCtmU&t=7732s
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RSCVA Monthly Snapshot: July 2021

MARKET PERFORMANCE/CASH OCCUPIED ROOMS July'21 Forecasted
Washoe County Total

Room Inventory 667,314                 649,765           
Cash Room Nights 332,717                 321,386           
Comp Room Nights 74,189                   -                   
Overall Occupancy 76.9% 78.9%
Taxable Revenue $53,859,311 $38,407,911
A.D.R. $161.88 $119.51
Gaming Win $100,040,855 -                   

AIRLIFT
Air Passengers 438,168                 -                   
OVERALL VISITOR GROWTH July'21 July'20
Visitor Volume 382,167                 258,260           
# of Web Sessions - National Overall 194,313                 88,098             
Number of Partner Referrals 22,102                   5,694               
SF: Web Sessions 29,928                   17,234             
Sacramento: Web Sessions 29,743                   16,093             
LA Basin: Web Sessions 29,875                   10,907             

TOURISM SALES GOALS July'21 July'20
Wholesaler/ Receptive Operators 2,965                     230                  
Online Travel Agent 49,354                   34,553             
Travel Agent 14,430                   6,672               
Group Tour/Motorcoach 3,631                     355                  
Ski and Golf Production 1,235                     1,013               
Total 71,615                   42,823             

TENTATIVE SALES PIPELINE July'21 Monthly Target
# of Leads Issued 40                           33                     
# of Room Nights for Leads Issued 41,715                   -                   
# of Outstanding Leads in Sales Pipeline 216                         -                   
# of Room Nights in Sales Pipeline 386,477                 488,813           
PRODUCED ROOM NIGHTS
Gross Produced Room Nights 9,732                     13,387             
Net Produced Room Nights 9,732                     13,387             
Convention Produced Room Nights 5,857                     8,537               
Sports Produced Room Nights 3,875                     4,850               

Legend:
Per approved annual forecast and capital budget
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Strategic Plan Priority #2: Direct Room Night Growth
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RSCVA Monthly Snapshot: Year-to-Date July 2021

Strategic Priority #1: Visitor Growth & Awareness FY 21-22 YTD Target Annual Forecasted
Washoe County Total

Room Inventory 667,314                 649,765            7,692,193                
Cash Room Nights 332,717                 321,386            3,010,821                
Comp Room Nights 74,189                    -                    -                            
Overall Occupancy 76.9% 78.9% 65.9%
Taxable Revenue $53,859,311 $38,407,911 $349,932,228
A.D.R. $161.88 $119.51 $116.22
Gaming Win $100,040,855 -                    -                            

AIRLIFT
Air Passengers 438,168                 -                    -                            
OVERALL VISITOR GROWTH FY 21-22 FY 20-21 YTD Annual Goal
Visitor Volume 382,167 258,260 3,650,444
# of Web Sessions - National Overall 194,313 88,098 2,000,000
Number of Partner Referrals 22,102 5,694 88,000                      
SF: Web Sessions 29,928 17,234 -                            
Sacramento: Web Sessions 29,743 16,093 -                            
LA Basin: Web Sessions 29,875 10,907 -                            

TOURISM SALES GOALS FY 21-22 FY 20-21 YTD
Wholesaler/ Receptive Operators 2,965                      230                   -                            
Online Travel Agent 49,354                    34,553              -                            
Travel Agent 14,430                    6,672                -                            
Group Tour/Motorcoach 3,631                      355                   -                            
Ski and Golf Production 1,235                      1,013                
Total 71,615                    42,823              -                            

TENTATIVE SALES PIPELINE FY 21-22 Monthly Target Annual Goal
# of Leads Issued 40                           33                      429                           
# of Room Nights for Leads Issued 41,715                    -                    -                            
# of Outstanding Leads in Sales Pipeline 216                         -                    -                            
# of Room Nights in Sales Pipeline 386,477                 488,813            488,813                    
PRODUCED ROOM NIGHTS
Gross Produced Room Nights 9,732                      13,387              206,500                    
Net Produced Room Nights 9,732                      13,387              206,500                    
Convention Produced Room Nights 5,857                      8,537                107,923                    
Sports Produced Room Nights 3,875                      4,850                98,577                      

Legend:
Per approved annual forecast and capital budget
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July 

Amount %

Sales and Marketing
Convention Sales (204,980)$   (117,422)$   87,558$  74.6% (5,197,721)$   3.9%
Tourism Sales (33,409) (20,397) 13,011 63.8% (884,732)  3.8%
Marketing (712,067)  (246,734)  465,333 188.6% (9,238,019)  7.7%

Total Sales and Marketing (950,456)$   (384,553)$         565,903$   147.2% (15,320,472)$   6.2%

General and Administrative (117,042)$   (426,651)$   (309,609)$   -72.6% (3,211,117)$      3.6%

Capital, Debt Service, and Other (266,446)$   (7,223,053)$   (6,956,608)$   -96.3% (6,815,657)$      3.9%

% of 
Budget 2021 2020 Increase (Decrease) Total Budget

RENO-SPARKS CONVENTION AND VISITORS AUTHORITY
Net Operating Expenses by Department 

Annual FY 2022

 1 



July 2021

Amount %
Facilities

Reno-Sparks Convention Center (202,477)$            (156,480)$            45,997$  29.4% (1,122,843)$         18.0%
National Bowling Stadium (137,736)             (82,599) 55,137 66.8% (1,730,341)           8.0%
Reno Events Center (114,058)             (101,153)             12,905 12.8% (172,058)             66.3%
Reno-Sparks Livestock Events Center (60,819) (61,588) (769) -1.2% (771,303)             7.9%

Total Facilities (515,090)$         (401,820)$         (113,270)$         -28.2% (3,796,545)$      13.6%

% of Budget2021 2020 Increase (Decrease) Total Budget

RENO-SPARKS CONVENTION AND VISITORS AUTHORITY
Facility Margins 

Annual FY 2022
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Amount % Amount %
Room Tax Collections

Lodging (6 5/8%) 3,573,668$  2,544,524$  1,029,144$  40.4% 1,789,910$  1,783,758$  99.7%
Convention Center (2%) 1,078,843 768,158 310,685 40.4% 540,350 538,493 99.7%
Tourism Surcharge 482,392 381,311 101,081 26.5% 323,201 159,191 49.3%

Total Tax Collections 5,134,903$            3,693,993$            1,440,910$            39.0% 2,653,461$            2,481,442$            93.5%

Room Statistics

Taxable Room Revenues 53,859,313$          38,407,911$          15,451,402$          40.2% 26,616,088$          27,243,224$          102.4%

Average Rate - Cash 161.88$  119.51$  42.37$  35.5% 121.00$  40.88$  33.8%

Occupied Rooms - 
Cash 332,717 321,386 11,331 3.5% 615,426 (282,709) -45.9%
Comp 74,189 74,139 50 0.1% 55,086 19,103 34.7%
28 Day 106,226 117,394 (11,168) -9.5% 105,785 441 0.4%

Total Occupied Rooms 513,132$               512,919$               213$  0.0% 776,297$               (263,165)$             -33.9%

Total Percentage of Occupancy 76.9% 78.9% (2.0) -2.5% 56.8% 20.1 35.3%

Transient Lodging Tax Collections and Statistics
RENO-SPARKS CONVENTION AND VISITORS AUTHORITY

Increase (Decrease) Increase (Decrease)
July 2021 July 2020

2021 Budget Actual
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To: RSCVA Board of Directors 

From: Molly M. Rezac 

CC: Charles Harris, President/CEO 

Date: September 20, 2021 

Subject: Background information for CEO Performance Review, Agenda Item 
F3

Pursuant to RSCVA CEO Charles Harris’ Employment Agreement, the Board of Directors 
is to review Mr. Harris’ performance for his first (partial) fiscal year 2020-2021.   

Attached hereto please find the following information to assist in preparation for the CEO 
Review to occur at the Board meeting: 

1. CEO Self-Evaluation 

2. Results of the Executive Staff survey 

3. Results of the Board Survey 

4. CEO FY 20-21 Incentive Goals Status 

5. Copy of the CEO Position Description 

6. Exhibit B to Employment Agreement:  CEO Evaluation and Compensation 

48626429.1 



EXHIBIT 1 



 

2020-21 CEO Self Assessment 

FY 2020-21 proved to be a challenging opportunity as the new RSCVA CEO.  On 
November 16, 2020, I joined the organization during a time of change and transition.  
The organization had furloughed more than 30 percent of the staff, employee salaries 
were reduced, a move to a new building was imminent and I was another new leader in 
a short period of time.  All of this was taking place while the community and the 
country suffered from the Covid-19 pandemic. 

Several senior RSCVA leaders soon retired and others moved on, leaving new 
opportunities in the organization.  Yet, the organization responded to my leadership and 
responded with impressive results during a most difficult of times.  While many 
Destination Marketing Organizations (DMO’s) fought to survive, the RSCVA staff thrived 
by meeting goals, securing funding and saving the organization money by using 
available resources.  The following self assessment summarizes the outcomes of the six 
specific areas the Board of Directors directed me to focus on during the first seven and 
a half months of my tenure. 

Top Line Quantitative Results 
• Sales: Team achieved annual room night goal for 2020-21. 
• Finance:  Long terms bonds refinanced, saving the organization more than $7 million. 
• Finance:  $2.84 million grant secured. 
• Organization: GBAC Certification obtained for multiple RSCVA properties. 

Communication Tools Initiated 
Multiple avenues of communication initiated to provide ongoing information and 
transparency, including: 
• Daily email blast to RSCVA employees and Board of Directors containing the latest 

RSCVA news and industry trends. 
• Weekly email blast to 500+ community members containing the latest RSCVA news 

and industry trends. 
• Detailed monthly CEO report for Board of Directors containing a 30 day summary of 

the organization’s achievements and the latest Covid-19 statistical trends. 
• Year-end highlight reel recapping the DMO’s achievement achievements. 
• New Board of Directors onboarding book, providing a thorough background on the 

organization and valuable industry resources. 
• Monthly brown bag lunch with CEO and RSCVA staff, providing an opportunity for staff 

to interact with me in a more informal setting. 

Human resources/Staff Initiatives 
Discovered and addressed gaps related to human resources 
• Audited and updated job descriptions for the entire staff. 
• Updated organizational chart. 
• Created a standard operating procedure (SOP) for all Board of Directors meetings. 
• Hiring a more diverse RSCVA team while also promoting from within. 



I. Further develop and execute a 12 to 24 month COVID-19 Recovery Plan 

The following three initiatives to address this plan are detailed below: 
1) Implement the Covid-19 Recovery Plan 
2) Establish a Customer Advisory Board 
3) Begin Developing Updated Plan for FY 2022-24  

Implement Covid-19 Recovery Plan 
A detailed RSCVA Covid-19 recovery plan was presented to the Board of Directors 

during the April 27, 2021, special meeting.  The plan included a three-phased approach: 

Phase 1:  protect and retrench , Phase 2: opportunistic segment, Phase 3:  reengaging 

the broader audience.  The need to focus on Covid recovery through June, 2022, was 

detailed.  At the Core of the plan is a digital marketing messaging campaign around the 

“RE” in Reno — REimagine, REplay, REwrite…. 

The plan was endorsed by the Board of Directors and the RSCVA team has been 

executing this strategic approach to recovery with an eye on a new, three-year strategic 

plan for FY 2022-24. 

Establish a Customer Advisory Board (CAB) 
An important goal for the organization has been to attract more meetings and 

conventions to the destination. To better understand why meeting planners and 

corporate decision makers choose to place their business in Northern Nevada, a 

Customer Advisory Board was established, selecting current, past and future customers 

as a target to serve.  Twenty-five industry professionals with nearly 400 years of 

combined experience from all over the country accepted the invitation (92.5% 

acceptance rate) to participate and serve an initial two-year, voluntary term.  The 

RSCVA held its first CAB meeting from June 28-30, 2021, joined by 18 CAB members.  

The RSCVA was the first destination in the country to hold an in-person CAB meeting 

during the Covid recovery.  

Begin Developing Updated FY 2022-24 Strategic Plan 
With the RSCVA concentrating the next 18 months on a recovery plan, the Board 

approved moving the launch of a new strategic plan to FY 22-23.  Within the monthly 

CEO updates, a road map has been shared illustrating the path to a new plan.   



Leading into a new three-year strategic plan, representatives from MMGY Next Factor 

was engaged to develop and implement a community wide survey to be used to deliver 

key insights and strategies.  The survey data sets included RSCVA staff, the RSCVA 

Board of Directors, leadership from destination hotels, as well as current and potential  

meeting planner clients and corporate decision makers.  This process also called for 

meetings with individual stake holders, including members of the RSCVA Board of 

Directors as well as 20+ community wide leaders.  In the very near future, the Next 

Factor leaders will present their findings and rank priorities with a dedicated retreat to 

develop a refreshed direction.  The RSCVA Mission and Vision statements will be 

reviewed at that time and the framework for a new business plan will be finalized by 

the end of FY2021-22. 

II. Reimagine the Organization to Create Greater Staff Satisfaction and 
Address Resource Constraints 

Reinstate staff salaries 
RSCVA staff salaries were reinstated to 100 percent of pre-pandemic levels in December 

2020.  Additionally, based on the successful year the organization had during the 

Covid-19 pandemic, the team received a one-time bonus as well as a Cost of Living 

increase at the end of FY2020-21.  

Meet with Each Staff Member & Board Member One-On-One 
Within the first two weeks of joining the RSCVA, I began meeting with the RSCVA staff 

one-on-one.  Learning about their backgrounds, responsibilities, goals and passions 

helped me understand the fiber and framework of the organization.  This was my first 

step in my efforts to identify potential opportunities for individual and organizational 

growth.  After hearing from the employees, many of the staff had responsibilities that 

were not aligned with their current job description.  So, via our Human Resources 

department, we quickly audited each team member’s job responsibilities, titles and 

compensation and made necessary adjustments as needed.  This was an important 

exercise that highlighted organizational opportunities.  One example was the need to 



add an additional person in finance, who could back up the room tax manager and 

reengage the hotel auditing process.   

Join & Evaluate In-Market Team on Sales Calls (As Covid-19 Restrictions 
Allow).   
During the FY 2020-21 year, I was able to meet, visit and conduct sales calls with five of 

the seven remote sales leaders.  This took place both in-market and on sales calls and 

visits in Reno.  Due to extenuating circumstances, the remaining two sales office visits 

are being scheduled for the next fiscal year. 

Atlanta:  Conducted an in-person visit with Shaun Tracy and with RSCVA clients from 

March 11-12 which included multiple sales calls. 

Denver:  Attended Meetings Industry Council as well as sales meetings with Aleta 

Barrett from June 1-2. 

Dallas:  Following the Denver sales calls, I continued in the greater Dallas area with 

Roma Giordano from June 2-4.  The visit included making a sales call to the United 

States Bowling Congress headquarters in Arlington, Texas and we met with Chad 

Murphy, the Executive Director. 

Southern California:  Made sales calls in Southern California with David Diomedes from 

June 21-22. 

Washington D.C:  Made sales calls and spent time with Jennifer Abdinoor in Reno on 

several occasions prior to the Destination International Annual Convention in Baltimore, 

Maryland.   

The exercise allowed me to assess the sales team’s collective skill set and also hear 
directly from our clients.   

Meet with VP, Finance and Conduct Detailed Financial Review 
On November 18, 2020, several days after joining the RSCVA, I met with the VP of 

Finance and the interim president and CEO to conduct a detailed financial review of the 

organization.  Since then, I have met on an ongoing basis with our finance leaders to 

better understand the financial organizational structure and identify new opportunities. 

During this process,  I learned the finance team has been strategic in cost savings 

measures as well as strategic in helping secure government grant funding. 



III. Improve air service using cooperative alignment with the Airport 
Authority, Regional Air Service Corp. and RSCVA  

Support of air lift opportunities 
The RSCVA budgeted and maintained a dedicated sum to support new air lift 

opportunities to the region over the course of the year. 

Invite Airport CEO to RSCVA Board for Updates 
At the January 28, 2021, RSCVA Board of Directors Meeting, Reno Tahoe International 

Airport (RTIA) President and CEO Daren Griffin was invited and presented to the RSCVA 

Board of Directors an update on his vision for the Northern Nevada airport.  It is 

imperative the RTIA and the RSCVA are strategically aligned in key feeder markets. 

Execute Local Media Tour with News Outlets with Airport CEO 
To better integrate the RSCVA with the local media, I launched an initiative to meet with 

various news outlets.  I invited Reno-Tahoe International Airport CEO Daren Griffin to 

join the initiative to further our joint mission to promote and market travel and tourism 

to the region. Over the course of the seven and a half months, we met with multiple 

media outlets, aligning the organizations and presenting a unified front.  Media visits 

have included:  

   
• KOLO-TV 8 News Now 
• KUNR Public Radio 
• Reno Gazette Journal 
• This is Reno 
• Nevada Business 
• KTVN-TV 
• Northern Nevada Business Weekly - NNBW 

IV. Evaluate and execute a revised strategy concerning future operations of 
the four RSCVA managed facilities 

Complete ASM Contract Review and Financial Analysis. Provide Go Forward 
Analysis to the Board 
A thorough review of current facility partner ASM was conducted including financial 

analysis of the multi-year partnership.  Multiple in-person meetings were conducted 

with ASM corporate leadership to assess if and how to move forward with the RSCVA 



managed facilities.  A Go Forward analysis to the Board did not happen by June 30th 

and was scheduled for a later date. 

Prioritize Capital Ex Projects for Facilities 
RSCVA staff prioritized facility improvement projects totaling nearly 1 million for the four 

facilities the organization currently manages.  The RSCVA Board of Directors approved 

the initiatives which the staff has been executing since then. 

V. Increase the RSCVA’s economic impact and continued growth as a brand  

Elevate Destination Image: CEO to Join Industry Board(s) 
I accepted three leadership roles with different local and national organizations.  

Participation in these boards provides important visibility to the RSCVA in both the local 

community as well as the broader tourism industry.  Equally, it provides the opportunity 

to contribute to these organizations.  They include the following: 

• U.S. Travel Board of Directors 

• University for Nevada Reno, Sports Management Program, College of Business, Board 

of Directors 

• Sparks Tourism Facility & Revitalization Steering Committee 

Establish New Destination-Based Key Performance Indicators (KPI’s) 

VI. Engage community stakeholders (i.e., businesses, academia, technology, 
retail, arts/culture, attractions) to develop strong RSCVA partnerships  

Integrating into the Reno, Sparks and Lake Tahoe communities has been an important 

priority since I arrived in Northern Nevada.  After meeting with each RSCVA employee 

and members of the Board, I focused my energy on engaging with and learning from 

our community stakeholders.  I met with well over the targeted 50 community 

stakeholders. By meeting with this important segment, I was able to better understand 

the needs of the community and start to identify opportunities to strengthen the 

organization moving forward.  The need for transparency and better community 

communications was just one example of the outcome from these exchanges.  



Meet and Engage with RSCVA Legacy Event Leaders 
I met with each of the RSCVA legacy event leadership during my first year, both as a 

group and individually as schedules allowed.  The meetings allowed me to better 

understand the significance of the annual events to the local economy and to identify 

opportunities to add value moving forward.  In addition, I attended the legacy events 

like the Reno Rodeo and annual events such as the Reno River Festival to immerse 

myself in the community landscape. 

Explore New Partnerships to Benefit the Region 
I created a new partnership with the Reno-Sparks Chamber of Commerce.  The goal of 

this initiative was to work to deliver value for the local business community while 

presenting visitors with additional information to explore the destination.  The 

partnership delivered free and paid passes via the VisitrenoTahoe.com website.  The 

first pass launched, an arts and culture pass, featuring a variety of destinations within 

Washoe County.     

Since joining the RSCVA, the road has not been an easy one.  It has been very fulfilling 

despite ongoing challenges.  I am very proud of everything this organization has 

achieved, regardless of the bumps and detours along the way.  The RSCVA has a 

talented team of employees who are passionate about the travel and tourism industry.  

The team will continue to deliver strong results and economic vitality for the residents 

of Washoe County. 

Sincerely, 

Charles Harris

http://VisitrenoTahoe.com
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P.O. Box 837 
Reno, NV 89504 USA 

t: 775.827.7600

Date: September 20, 20221 
To: RSCVA Board of Directors 
From: Charles Harris, President/CEO 
Subject: Partial Year 2020/2021 CEO Goals (Nov 2020 – June 2021) 

Previously Approved at RSCVA Board Meeting January 28, 2021 

Pandemic Priorities Goals from 11/20-6/21 Status

Further develop and 
execute a 12 to 24 months 
COVID-19 Recovery Plan. 

1. Implement the COVID-19 Recovery Plan to include digital advertising in 
key markets.  
This goal is considered successful when …. Board endorses the Plan.

Completed 

Presented April 27, 2021 

2. Establishing a Customer Advisory Board (CAB). 
This goal is considered successful when… identify, invite and secure 20 or 
more participants who will commit to serve on the CAB for 2 years. 

Completed 

25 confirmed members serving an initial 
2-year term 

3. Begin developing updated FY22-24 Strategic Plan.  
This goal is considered successful when…the strategic planning process is 
defined & a schedule is in place. 

Completed 

6-month planning process 
communicated via CEO reports. Next 
steps Oct Retreat.  

Reimagine the organization 
to create greater staff 
satisfaction and address 
resource constraints. 

1. Reinstate staff salaries.  
This goal is considered successful when… all staff salaries are reinstated to 
pre-COVID levels.

Completed  

As of Dec 31, 2020 

2. Meet with Each Staff Member & Board Member One-On-One. 
This goal is considered successful when…all 1:1s have been conducted.

Completed  

As of Dec 31, 2020 
3. Join & Evaluate In-Market Team on Sales Calls (As Covid-19 Restrictions 

Allow)  
This goal is considered successful when…identify open markets and join 
in-market teams in all open markets. 

Completed 

Visited all all regions except 2 locations 
due to extenuating circumstances. 



P.O. Box 837 
Reno, NV 89504 USA 

t: 775.827.7600

4. Meet with VP, Finance and Conduct Detailed Financial Review. 

This goal is considered successful when…the FY21/22 Budget is approved.
Completed 

Board approved 21/22 Budget at the 
May 27, 2021, meeting 

Improve air service using 
cooperative alignment with 
the Airport Authority, 
Regional Air Service Corp. 
and RSCVA.  

1. Support of air lift opportunities. 
This goal is considered successful when… airlift funding priority is 
budgeted and available for if/when opportunities are presented. 

Completed.  

Board approved funding in 21/22 
Budget. 

2. Invite Airport CEO to RSCVA Board for Updates. 
This goal is considered successful when… the RTAA CEO has presented to 
the RSCVA Board. 

Completed 

CEO presented at January 28, 2021 
meeting 

3. Execute Local Media Tour with News Outlets with Airport CEO.  
This goal is considered successful when…media deskside visits with the 
RTAA CEO are complete. 

Completed 

Met with media outlets in Washoe 
County 

Evaluate and execute a 
revised strategy concerning 
future operations of the 
four RSCVA managed 
facilities.  

1. Complete ASM Contract Review and Financial Analysis. Provide Go 
Forward Analysis to the Board. 
This goal is considered successful when…the Go Forward Analysis of ASM 
is presented to the Board.

Incomplete 

Contract review and financial analysis 
complete.  Go forward analysis to the 
board scheduled after 6/30/21 

2. Prioritize Capital Ex Projects for Facilities.  
This goal is considered successful when…the facility funding is approved 
by the Board.

Completed 

Funding approved by the Board 
Increase the RSCVA’s 
economic impact and 
continued growth as a 
brand.  

1. Elevate Destination Image: CEO to Join Industry Board(s).  
This goal is considered successful when… CEO has joined 1 industry 
board. 

Completed 

Joined US Travel & UNR Business 
School, Sparks Tourism, Facility and 
Revitalization Steering Committee 

2. Establish New Destination-Based Key Performance Indicators (KPI’s).  
This goal is considered successful when… FY21/22 KPIs are approved by 
the Board.

Completed 

Scorecard published monthly 



P.O. Box 837 
Reno, NV 89504 USA 

t: 775.827.7600

Engage community 
stakeholders (i.e., 
businesses, academia, 
technology, retail, 
arts/culture, attractions) to 
develop strong RSCVA 
partnerships.  

1. Meet with 50 Community Stakeholders by the End of 2020-21 Fiscal Year. 
This goal is considered successful when…50 meetings are complete.

Completed 

Met with 100+ community leaders 
2. Meet and Engage with RSCVA Legacy Event Leaders.  

This goal is considered successful when…CEO has met with all  Legacy 
Event Leaders. 

Completed 

Met with every Legacy event leader 
3. Explore New Partnerships to Benefit the Region.  

This goal is considered successful when…1 new partnerships has been 
formed. 

Completed 

Formed with Chamber to deliver 
community-wide passes for locals and 
visitors via Bandwango 
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