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F. ADJOURNMENT
Chair Bybee adjourned the meeting at 2:23pm.
The meeting may be viewed at the following:
5/25/23 RSCVA BOD Mtg (Part 1) www.youtube.com/live/jwxS9FxbOXM?feature=share
5/25/23 RSCVA BOD Mtg (Part 2) www.youtube.com/live/fPRRY2t-nEc?feature=share
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DESTINATION MANAGEMENT

Reno Tahoe’s reputation as an excellent meetings and
leisure destination is a result of more air service, a vibrant
downtown, and dynamic convention experiences.

Performance Goals A"

* $5,752,320 * Facilities client
Total Facility Operating Margin satisfaction

Resident 5K 4/-5%
Sentiment Fiscal Year Budget

*With any approved augmentations

RSCVA Annual Plan 22

Budget @

* $13,028,539

Facilities

\./

Key Initiatives ‘Q‘

Facilities Plan

Develop a long-term facilities plan so that RSCVA-managed facilities are efficiently operated.
Complete Plan in FY23

Maintain facilities and equipment, promote long-term cost-savings and greatly improve the
customer experience

Measurable: Achieve 75% of budget-approved improvement projects in FY24, pending vendor,
supply chain, labor issues, etc.

Implement training schedules and procedures in an effort to promote staff safety, facility efficiency
and the lifespan and durability of equipment and capital improvements

Measurable: Conduct a minimum of two training sessions related to equipment operations,
maintenance, and safety, such as high-lift training and fall protection
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Maintain and expand air service through sales, tourism, and media promotions

Measurable: Allocate certain expenditures for air service marketing, media, and education
initiatives, including promotions to acquire, expand or maintain flights targeting airline

education and long haul service to the Air Service Fund

Take an active approach to airline relations, and a leading role in the advancement of RASC

Measurable: Maintain RASC affiliation

Encourage and assist airlines in their efforts to increase service and enhance destination partnerships

Measurable: Lead or assist in at least five marketing and/or air service partnerships with various

airlines, or nonstop partner destinations, servicing Reno-Tahoe International Airport

I RSCVA Annual Plan 24

Establish or give greater support to a Downtown Reno taskforce to continually identify and aggregate
potential funding sources for redevelopment

Measurable: Continue to provide input on the City of Reno Placemaking Study

Measurable: Focus CAB content and input on the revitalization of downtown

Collaborate with City/County governments to establish short-term beautification, placemaking and

security initiatives

Measurable: Collaborate with Downtown Reno Partnership on efforts to bring more locals and
visitors to new and emerging events in the downtown core
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RSCVA Annual Plan 26

Commission a case study to identify and prioritize necessary development surrounding the
Convention Center District

Measurable: Determine the approriate team or partner to lead this intiative

Measurable: Engage properties on thier input regarding necessary priorities surrounding the
Convention Center District

Develop sales and marketing strategies to promote the development of the district

Measurable: Work with the RSCVA Marketing team to determine the appropriate marketing

strategies to promote the development of the Convention Center District
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The organization is seen as a leader driving the
community’s reputation as an in-demand destination
with amazing assets and special events.

Up to Up to
$1Million $2 Million
Capital Reserve Rainy Day Fund

Upto

10 of Room Tax Collections

Annual Capital Funding

e e T T T
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Community Engagement

Improve resident and community awareness of tourism and the organization so that residents understand
our mission and are active ambassadors of tourism.

Audit and expand community outreach and engagement

Measurable: Identify additional individuals, businesses and program partners, curating new

content and campaigns to promote destination development

Be active in the planning and promotion of community improvement initiatives, product development, and
messaging related to goals identified by stakeholders, Washoe County, the City of Reno, the City of Sparks,
Incline Village/Crystal Bay, Reno-Tahoe Airport Authority, Travel Nevada, RTC, NDOT, regional DMOs, and more

Measurable: Continue the planning, promotion and activation of the Lake Tahoe Stewardship

Partnership and other community initiatives

Continue proactive storytelling, public relations and informational campaigns throughout the destination

Measurable: Secure a minimum of three positive local media placements for Reno Tahoe,

its partners and/or clients
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