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EXHIBIT A

POSITION DESCRIPTION

Chief Executive Officer

Company:

The Reno Sparks Convention and Visitors Authority supports a leading four season resort
destination in a spectacular natural setting that offers world class attractions, recreational
activities and events. The region has an outstanding quality of life, to include a vibrant and
diverse business community, and has been receiving significant recent national and
international recognition as a premier year-round Western destination for leisure and
group/convention visitors.

Reporting Relationship and Scope of Position:

The Chief Executive Officer (CEO) reports directly to the authority’s board of directors.
The CEO will provide oversight for the development and the implementation of the
authority’s strategic plan that includes marketing and branding programs to promote the
region as a premier leisure and convention destination. The CEO will oversee all RSCVA
staff and its budget. This includes direct oversight across all functional areas of the authority
including sales & marketing, facilities, operations, finance, IT and human resources.

POSITION SUMMARY

The President shall act as Chief Executive Officer (CEQ) for the Reno-Sparks Convention and
Visitors Authority (RSCVA) reports to the RSCVA Board of Directors and will manage the day-
to-day business of the RSCVA within the budgetary and policy constraints set by the RSCVA
Board. The CEO will provide oversight for the development and the implementation of strategic
plan that includes marketing and branding programs to promote Reno-Tahoe as a leisure and

convention destination.

ESSENTIAL DUTIES AND RESPONSIBILITIES

» Develop the strategies and objectives for the RSCVA, including but not limited to, a
comprehensive Strategic Plan, and submit same to the Board for approval/adoption.
Manage and supervise the business and affairs of the RSCVA subject to the budget and

policies approved by the Board.

¢ Oversee management and operations of all Departments of the RSCVA. Provide direct
management of the senior executive staff to ensure the execution of board policy and

strategic direction to brand Reno-Tahoe as a world-class tourism destination.

» Review, coordinate and submit to the Board all annual marketing and business plans and
operating budgets as required. Effectively manage the Board to assure effective and

cooperative organizational oversight.
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Take a leadership role in the promotion of the arts and cultural aspects of the Reno-
Sparks community.

Analyze overall operating results of the RSCVA departments relative to plans, recognize
achievement and ensure that appropriate steps are undertaken to correct unsatisfactory
conditions.

Establish the limits of subordinates regarding contractual commitments, expenditures,
and internal operation and personnel policies not specified by the Board. Coordinate the
efforts of all departments to ensure the most cost-effective delivery of service to the
Reno-Tahoe convention and travel industry.

Provide direction and strategic leadership in the development and communication of
RSCVA'’s operating policies and goals. Delegate authority to ensure that RSCVA goals
and effective utilization of staff are met. Establishes strategic goals. Organize and assign
resources and staff to accomplish annual and long-range goals.

Set standards for performance in all areas of the organization; periodically review reports
on programs; model accepted leadership behaviors and work as a member of the
leadership team. Direct and participate in the planning process for future development
and growth of the RSCVA, periodically present such plans for review and approval by
the Board of Directors. Develop operating budgets and present financial revenue and
expense reports to the Board of Directors.

Represent the RSCVA as appropriate, in its relationships with local RSCVA clients,
government agencies, professional and other similar groups, such as Convention Visitor
Bureaus and Tourism and Travel industries, etc, Provide oversight of staffing strategies,
plans and programs required to attract, motivate, develop, reward and retain the best work
force to meet the need of the organization.

Be a spokesperson for issues related to tourism, convention, gaming and general
hospitality communities with city and state government. Update and communicate with
legislators on current issues to promote awareness of critical programs that require
attention.

Identify appropriate changes in organization, business operations, technology and
management practices. Become the recognized RSCVA spokesperson at the senior level
on issues on importance to RSCVA. Build a positive image of the RSCVA in relevant
media. Demonstrate an ability to manage change.

Prepare or direct the preparation of official publications of the RSCVA, such as, all
digital asserts, pamphlets, special reports, bulletins, newsletters, magazines, newspaper
columns or other media used to disseminate information. Prepare, or direct the
preparation of news articles reflecting news of the RSCVA or the reporting of projects or
activities.

Provide oversight for the development, and the implementation, of strategic marketing
and branding programs to promote Reno-Tahoe as a leisure and convention destination.
Provide tactical direction for the Reno-Tahoe marketing and branding programs. Manage
the future of the destination by planning, innovating, strategizing, evaluating alternatives
and preparing for change.

Provide long-range planning for destination resources, infrastructure, and strategic
direction. Identify major global trends that will influence and affect the local tourism
industry, developing and implementing programs to address and take advantage of such
trends to the competitive advantage of the destination. Provide leadership in the
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marketing of the destination. Serve as a catalyst and facilitator for tourism infrastructure
and destination development.

Work as an integral member of the community leaderships and local gaming/tourism
industry to ensure the sustainability of the local tourism industry. Act as tourism industry
advocate by raising the awareness and profile of tourism locally in support of the
industry. Liaise with all levels of government and other public entities at the local, state
and national levels to represent the views of the industry on decisions affecting the
tourism sector,

Must have a proven track record as a CEQ. Must have proven skill at networking;
problem solving; strategic planning; financial budget knowledge; operational/business
planning; political savvy; positive attitude; consensus building; public administration
knowledge; ability to communicate well, orally and in writing; media and technology
savvy; know the destination; can listen and hear; understands customer service; receptive
and responsive to input; working knowledge of N.R.S. and open meeting laws; proactive
not reactive; willingness to travel; willingness to entertain others; vision/sense of
direction.

Perform other duties, as needed, which may be assigned by the RSCVA Board.

IDEAL BACKGROUND

Travel, tourism, hospitality experience a must, DMO experience preferred.

A thorough understanding of the destination and its marketing and business challenges
will be an advantage. However, intimate knowledge of a comparable destination is
necessary.

Broad consumer experience in sales and marketing driven cultures.

Experienced, dynamic and successful leader who is results driven, team-focused
professional with at least 10 years of proven successful leadership experience.
Management experience with full P&L responsibility.

An appreciation for the role economic development plays within the community. The
ability to build DMO strategy to align with local economic sectors, particularly with
high-growth technology clusters.

A solid understanding of airlift and its crucial role in the success of a destination.
Experience in marketing and/or managing convention center and event venues.

TOP CHARACTERISTICS

Impeccable leadership skills

Results driven and accustomed to a high level of accountability

High integrity with a strong moral compass.

An individual with a high likeability factor who is charismatic, confident, empathic and
humble.

A visionary

An effective consensus builder.

Innovative thinker, who can identify “the next big thing” both from a tourism industry
and local community perspective.
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» Qutstanding communicator and exceptional listener

¢ Business acumen. Understands the industry and overall business operations. Understands
the business implications of decisions as a key community leader. Aligns team's work to
support strategic goals and initiatives. Sets goals and manages priorities and expectations.

TOP PRIORITIES

¢ Develop and execute an effective 12-24 months COVID-19 recovery plan while
developing a longer-term strategic, tactical and human resources plan to accommodate a
restructured operating model necessitated by the new normal.

¢ Play a key collaborative role in improving air service to the Reno-Tahoe International
Airport. Build cooperative strategies and tactics between with the Airport Authority,
Regional Air Service Consortium and the RSCVA to address deficiencies in air service.

¢ Evaluate and recommend the role the RSCVA should play in the future operation of the
four convention and event facilities under its authority. This would include capital
improvement, refocus of marketing/sales approaches and technological innovations to
improve the utilization of the center and other event venues.

* Assess the operations of the organization including finances, sales, marketing and overall
staff deployment, plus human resources, technology and research, meet one on one with
all team members to develop a relationship, hear their thoughts and ideas and better
understand the culture.

¢ Reach out to all stakeholders including community leaders, business owners, hospitality
leaders, arts and culture, academia, elected officials and other groups and begin to
develop strong and meaningful partnerships in order to build trust, confidence and
credibility within the community.
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