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Tahoe Recreation Trends

$4.5 Billion 2 million 26-28% %

Direct Spending in 2022 Unique Visitors Spent nearby population
11 . growth over next 20
>S10 billion 17 million years

in total economic impact

Visitor Days in 2022

Underlying Trends:
e Intentional shift toward managing, not just marketing.
e COVID-19 shift in visitation, remote work, business, supply chains, etc. What impacts are
here to stay and which were temporary?

e Rising/high inflation, weak economy, extreme weather trends



Travel Pattern Change

AADT: NV SR 28 Just N of US 50
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AADT = Annual Average Daily Traffic
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AADT: US 50 NE of Lake Parkway
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Travel Times - Unchanged

*Most travel times are
unchanged over past 5
years

*Biggest impact from
weather and construction

SR 89 (North of Tahoe City)
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Travel Time Segments

s Calfornis SR 267
e Caldomia State Route 28
Nevada SR 28 (S of Inchne)
o Nevads SR 28 (West of incline)
Nevada SR 431
- Pioncor Trail
SR 207 Kingsbury Grade
B SR 89 (Luther Pass)
SR 89 (North of Tahoe City)
- SR 59 (West Shore)
US 50 (Echo to Y)
= US 50 (Nevada)
o US 50 (Y to State Line)
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WG H ave I s s ue s Keep Tahoe poop-free: Protect the

environment, pick up after your pets

Torre Waress
e

Tarees Sores » ®. 88

Lake Tahoe forest officials seeing
increase in illegal campfires
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Moving Toward Destination Stewardship

2018-19

*Basin Partners
begin
discussing
sustainable
recreation

*Covid-19
Pandemic and
recreation
response

*Sustainable
Recreation and
Tourism
Workshop

«Destination
Stewardship
Plan Process

\. J

*Destination
Stewardship
Plan Launch

*Established
Council




Creating a New Process
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Public Engagement

1,100+ responses to resident survey
2,300+ responses to visitor survey
30 1.1 interviews

15 discussion groups with 200+
participants

9 workshops with 300+ participants

16+ core team meetings

Elements of a Tahoe Shared Vision
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Resident Survey Results

4.5 out of 5

Quality of Life Rating

However, very few are seeing how tourism contributes to their quality of life.

Only 21% of residents agree that tourism and recreation support quality of life and a

strong sense of community.



Visitor Survey Results

-~

88% N

Indicated a destination’s support of
environmental stewardship is at least

somewhat important to their choice of

\

that destination. /

\

82%

Say they do their part to keep a

destination clean when they visit.

4 N
42%
Said the Tahoe Region is doing an

excellent job of safeguarding its natural

/

resources.
- J







LAKE TAHOE DESTINATION
STEWARDSHIP PLAN




FOSTER A TOURISM
ECONOMY THAT
GIVES BACK

TURN A SHARED
VISION INTO A
SHARED ACTION

SHARED VISION
A cherished place,
welcoming to all, where
people, communities, and
nature benefit from a
thriving tourism and outdoor
recreation economy.

IMPROVE THE
TAHOE EXPERIENCE
FOR ALL

ADVANCE A
CULTURE OF CARING
FOR TAHOE







Governance - Stewardship Council

Establish a Destination Stewardship
Council

Build Destination Stewardship Council
Capacity

Secure Funding and Other Resources

Establish Action Teams and Work Plans

Develop and Deploy a Communication
Strategy



Council and Action Destination Stewardship

Team Structure

Action
Teams

(5)

Pillar

Back

: Foster a Tourism
Economy that Give

Comms and
Messaging Former PIO group
Committee

DSP Managing
Director (Nettie)

Pillar: Improve the
Tahoe Experience for All

L B Infrastructure
Take Care Tahoe / B Peak Demand
Stewardship Management

= \/\/aste
Management

Pillar: Advance A Culture
of Caring for Tahoe




Immediate Actions - Destination Management

74




Shared Funding Partners

Travel North Tahoe Nevada

Lake Tahoe Visitors Authority

North Tahoe Community Alliance
Tahoe Regional Planning Agency

Tahoe Fund

USFS Lake Tahoe Basin Management Unit
Nevada Division of Outdoor Recreation
Visit Truckee Tahoe

City of South Lake Tahoe

California Tahoe Conservancy
Reno-Sparks Convention and Visitors
Authority

Nevada Division of State Lands (License
Plate Grant)

Washoe County

El Dorado County

Tahoe City Marina
Tahoe Prosperity Center
Placer County

Tahoe Chamber

Vail Resorts

Palisades



www.stewardshiptahoe.org

stewardshiptahoe@gmail.com

nettie@nettiepardue.com
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