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RENO-SPARKS CONVENTION AND VISITORS AUTHORITY 
NOTICE OF PUBLIC MEETING 

MEETING OF THE BOARD OF DIRECTORS 
Thursday, April 24, 2025, at 10:00 a.m. 

Reno-Sparks Convention and Visitors Authority 
4065 S. Virginia Street, Board Room 

Reno, Nevada 
 

BOARD OF DIRECTORS: 
Mayor Hillary Schieve, Chair 

Councilwoman Charlene Bybee  Commissioner Alexis Hill 
Mr. Stephen Ascuaga  Mr. Richard Jay 

 Mr. Greg Long      Mr. Glenn Carano   
Mr. John East   Mr. Eddie Ableser 

____________________________________________________________________________ 
 
 

THIS NOTICE AND AGENDA HAVE BEEN POSTED PER NRS REQUIREMENT, AT LEAST THREE 
BUSINESS DAYS BEFORE THE MEETING, IN ACCORDANCE WITH NRS 241.020, AT THE MEETING 

LOCATION AND AT THE FOLLOWING PUBLIC LOCATIONS: 
Evelyn Mount Northeast Community Center Reno City Hall 
Reno Municipal Court Sparks City Hall 

Reno-Sparks Convention & Visitors Authority (RSCVA) McKinley Arts & Culture Center 
Washoe County Administration Building Washoe Co. Reno Downtown Library 
RSCVA Website: www.rscva.com/public-meetings Online at http://notice.nv.gov/ 

___________________________________________________________________________ 
 
This meeting is being livestreamed and may be viewed by the public at the following link: www.rscva.com/public-
meetings 
___________________________________________________________________________ 
 

Items on the agenda are for possible action by the Board of Directors unless stated otherwise. Items will 
not necessarily be considered in the order listed. The Board may combine two or more agenda items for 

consideration, may remove an item from the agenda, or may delay discussion relating to an item on the 
agenda at any time. Pursuant to NRS 241.020(6), supporting material is made available to the general public 

at the same time it is provided to the Board. The designated contact to obtain support materials is Myrra 

Estrellado, 4065 South Virginia Street, Suite 100, Reno, NV (775) 827-7737.  
___________________________________________________________________________ 
 

 

 

AGENDA 
 

A. OPENING CEREMONIES 
  Call to Order 

  Pledge of Allegiance 
  Roll Call 
 

B. COMMENTS FROM THE FLOOR BY THE PUBLIC 
Public comment is limited to three minutes. The public is encouraged to comment on all agenda items 

as well as issues not on the agenda during the Public Comment period or on "action" items immediately 
before board discussion of such "action" items. Members of the public desiring to speak must complete 

a "Request to Speak" form and return it to the RSCVA clerk at the meeting. No action may be taken 
on a matter raised under this item of the agenda until the matter itself has been specifically included 

on an agenda as an item upon which action will be taken. Public comments may not be accepted after 

the Chairman closes any period for public comment. 
 

 



 

 

 

C.  CONSENT AGENDA: 
 
C1. Approval of the Agenda of the April 24, 2025, Regular Meeting of the Board of Directors 

 
  For Possible Action 

 
C2.  Approval of the Minutes of the March 27, 2025, Regular Meeting of the Board of Directors 

 

  For Possible Action 
 

D. BOARD MATTERS 
 
D1. Review, Discussion and Possible Action regarding Legislative priorities for the current 

Legislative session  
  

Jesse Wadhams, with the law firm of Black and Wadhams, as the RSCVA’s retained government affairs 
firm, will discuss the current Legislative session and issues and bills which may impact or be of interest 

to the RSCVA.  The Board may consider, discuss and take action to direct Mr. Wadhams to pursue 

RSCVA priorities/initiatives/bills in the current Legislative session.   
 

For Possible Action 

 
E. PRESENTATIONS 
 
E1. Reno-Sparks Convention and Visitors Authority Department Updates  

  
 Members of the Senior Leadership Team will deliver updates on current activities and initiatives.                    

        

         Informational Only 
 
   

F. BOARD MATTERS 
 

F1. Review, Discussion and Possible Action regarding a request on behalf of the City of Reno 
for the RSCVA to waive its right to receive the General Services Allocation payment from 

the City of Reno provided for in the Downtown Events Center Operating Agreement for 
fiscal year 24/25 in the approximate amount of $353,000.    

  
The Board of Directors is being asked to review, discuss, and possibly approve a request on behalf of 

the City of Reno for the RSCVA to waive its rights to receive the General Services Allocation payment 

from the City of Reno as provided in the Downtown Events Center Operating Agreement between the 
RSCVA and the City of Reno (the “Operating Agreement”) for fiscal year 24/25.  The General Service 

Allocation payment due for fiscal year 24/25 is currently estimated to be $353,000.  The Board of 
Directors may also provide direction to staff to conduct discussions with the City of Reno to identify 

possible revisions or additions to the Operating Agreement to be presented to the Board at a future 

meeting for consideration.     
 

For Possible Action 
 

F2. Travel North Tahoe Nevada Legislative Presentation 
 

 Travel North Tahoe Nevada will deliver a presentation to the Board of Directors regarding Senate Bill 

402, Senate Bill 420, and Senate Bill 426. 
 

 Informational Only. 
 

 

 



 

 

F3. Discussion Regarding Process for Appointment of RSCVA Representative to the Reno-

Tahoe Airport Authority Board of Trustees 
 

 Pursuant to Section 5(3) of the Reno-Tahoe Airport Authority Act (the “Act”), the RSCVA is entitled to 

appoint one member to the Reno-Tahoe Airport Authority Board of Trustees (“RTAA Board”).  The 
term of the RSCVA’s current appointee to the RTAA Board expires on or about June 30, 2025, and 

pursuant to the term limits set forth in the Act the current appointee is not eligible for reappointment.  
The Board of Directors is being asked to review, discuss, and possibly approve the process for selecting 

the new RSCVA appointee to the RTAA Board.  Per the Act, the appointment must be made no later 

than June 15, 2025, and the RSCVA currently anticipates making the selection at the regular May 
meeting of the Board of Directors. 

 
 For Possible Action 

 

G. BOARD MEMBER ANNOUNCEMENTS, REPORTS, AND UPDATES 
 
 RSCVA Board Members may share announcements, reports, updates, and requests for information.  

This item is informational only, and no discussion among Board Members will take place on this item.   
 

Informational Only 
 

H. COMMENTS FROM THE FLOOR BY THE PUBLIC 
 

 Public comment is limited to three minutes. The public is encouraged to comment on all agenda items 

as well as issues not on the agenda during the Public Comment period. No action may be taken on a 

matter raised under this item of the agenda until the matter itself has been specifically included on an 
agenda as an item upon which action will be taken.  

 

I. ADJOURNMENT 
 

 For Possible Action 
 

 For information or questions regarding this agenda please contact:  

 The RSCVA Executive Office 

 P.O. Box 837, Reno, NV 89504 

 775-827-7618 
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Reno-Sparks Convention & Visitors Authority 
Meeting held Thursday, March 27, 2025, at 10:00 a.m. 

4065 S. Virginia Street, Board Room 
Reno, Nevada 

 
The Reno-Sparks Convention & Visitors Authority Board of Directors met at 10:00 a.m. on Thursday, March 
27, 2025. The meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 

 

 
A. OPENING CEREMONIES 
 
A1. Call to Order 

Chair Schieve called the meeting to order at 10:02 a.m. 
 
A2. Pledge of Allegiance 

Vice Chair Jay lead the pledge. 
 
A3. Roll Call  
      The Clerk of the Board took roll call. 
 

      Board Members Present: 
Mayor Hillary Schieve, RSCVA Chair  
Richard Jay, RSCVA Vice Chair 
Stephen Ascuaga, RSCVA Board Member 
Councilwoman Charlene Bybee, Board Member 
Commissioner Alexis Hill, Board Member  
Greg Long, RSCVA Board Member  
John East, RSCVA Board Member [via Zoom] 
Glenn Carano, RSCVA Board Member [via Zoom arrived at 10:19am] 
 

RSCVA Executive Staff Present: 
Mike Larragueta, President & CEO  

     Courtney Jaeger, Vice President of Finance 
Christina Erny, Vice President of Marketing 
John McGinnes, Vice President of Sales 
Jose Martinez, Vice President of Facilities  

     Art Jimenez, Executive Director of Tourism Sales 
Ben McDonald, Senior Director of Communications & Public Affairs  
Lori Tange, Director of Human Resources 
Shelli Fine, Director of Sports Development 
RSCVA Legal Counsel: 
Benjamin Kennedy, Argentum Law 
Board Clerk: 
Myrra Estrellado, Administrative Office Manager & Board Clerk 
 

 

Board Members Absent: 
Eddie Ableser, RSCVA Board Member 
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B. COMMENTS FROM THE FLOOR BY THE PUBLIC 
Chair Schieve opened the floor to public comment, first was Carol Chaplin, second was Blaine 
Johnson, third was Pascal Dupuis, fourth was Sara Van Siclen and fifth was Jaime Wright. 
Public comment was closed. 
 
Board Member Carano arrived via Zoom at 10:19am. 
 

C. CONSENT AGENDA: 
 

C1. Approval of the Agenda of the March 27, 2025, Regular Meeting of the Board 
of Directors 

 
C2. Approval of the Minutes of the February 27, 2025, Regular Meeting of the Board 

of Directors 
 

On a motion made by Board Member Jay and seconded by Board Member Bybee it was 
resolved to approve the consent agenda. The motion was APPROVED by a vote 8-0-0. 

 
D. PRESENTATIONS 

Chair Schieve moved Board Matters to be heard prior to presentations. Item E2 
was discussed first.  

 
D1. Presentation: Future Partners 
 

Erin Francis-Cummings, President and CEO of Future Partners presented the results 
of a study following traveler sentiments conducted since 2006. She reported that travel 
budgets are staying steady and near record-highs. Consumer confidence in spending is 
also high. Trends show travellers are optimistic. She reported that the national consumer 
sentiment about Reno-Tahoe was very positive. For Brand Equity Index Reno-Tahoe 
preformed almost on par with larger cities like San Diego and San Francisco, who have 
much larger budgets. 

 
Alexandra Molin, Research Director of Future Partners presented the results from the 
Visitor Profile Study. This study was based on an online survey to 600 Reno Tahoe visitors, 
aged 18 and over who travelled to the region in 2024. Compared to visitors in 2023, there 
were slightly more male visitors, more visitors consisted of those aged 60-80 years, which 
correlated with less visitors with children, and average household income was slightly 
higher in 2024. Also, in 2024 the only significant difference in where visitors traveled to 
compared to 2023 was that downtown Reno had a 13% drop in visitors. Visitors were 
generally positive about what Reno Tahoe offered, there were only two attributes that 
they felt Reno Tahoe underperformed, that is good value for money and having a variety 
of museums and art galleries. 

 
Alexandra Molin also reported that there were positive results from Reno Tahoe's paid 
travelers campaign. Finally, she presented the results of a survey of Washoe County 
residents. In general, they had positive perceptions of their quality of life from the tourism 
industry. Though residents’ perception of the tourism impact on jobs has improved 
compared to 2023, only a quarter of residents think that tourism jobs pay well, suggesting 
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they may be hesitant to pursue jobs in tourism for fear that they are low paying. There 
is an increasing number of people who believe tourism has a positive impact on the 
economy, but also an increasing number of people who believe Washoe County is too 
dependent on tourism. Local residents also think that tourism brings in festivals, events, 
and arts to the area but they also see that it brings in an increase in crowds and 
congestion. 

 
Members of the Board expressed appreciation for the presentation and reviewed some of 
the points of the presentation again. 

  
 11:35am Board Member Long left the meeting. He returned at 11:37am.  
 11:37am Board Member Jay left the meeting. He returned at 11:39am.  
 11:35am Board Member Carano left the meeting. He did not return.  
 12:11pm Board Member Ascuaga left the meeting. He returned at 12:13pm.
  
D2. Presentation – Employee Survey Results 
 

Mike Larragueta introduced Lori Tange to present the results of the first ever survey 
conducted including all employees within the organization. 

 
Lori Tange reported that after conducting the survey and sharing the result with the 
President/CEO they have been meeting with every department to share the results. The 
survey measured happiness, satisfaction, and unhappiness of workers compared to data 
from the National Institutes of Health. The employees at RSCVA are mostly very happy 
and happy or satisfied.., with the surverysurvey provider noting that “unhappiness” at 
work was below average. The areas for improvement noted in the surverysurvey are 
communication and finding work/life balance. Lori Tange and her team will meet with 
departments to make action plans for improvement. There is a plan to launch another 
survey within the next 90 days. The survey was conducted anonymously by employees 
online, the response was 73%, which was very good. 
 
Mike Larragueta added that this first survey was to lay a foundation for future surveys 
and to reassure employees that results were truly anonymous. 
 
12:23pm Board Member Jay left the meeting. He returned at 12:24pm. 
12:23pm Board Member Hill left the meeting. She returned at 12:26pm. 
12:30pm Board Member East left the meeting. He did not return.  
 

D3. Executive Updates 
 

Mike Larragueta presented the Executive Updates slide. The spotlight award was given 
to John Morris, who had been at RSCVA for 31 years. He then outlined the RFP schedule 
and the 3-year Strategic Plan schedule. He outlined highlights of the Indoor Track, support 
for the track and the Indoor Track season schedule. He also talked briefly about possible 
future plans for the track. 
 

Courtney Jaeger presented a finance update and a summary of January, 2025 tax 
statistics. 
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12:38pm Chair Schieve left the meeting. She returned at 12:46pm. 
12:47pm Board Member Hill left the meeting. She did not return.  

  
E. BOARD MATTERS 
 
E1. Review, Discussion and Possible Action Regarding Legislative Priorities for the 

Upcoming Legislative Session 

Jesse Wadhams reported through an email read by Ben Kennedy that there was no 

opposition when the Bill 114 on Board Governance was presented by Board Member 

Bybee and Board Member AblesarAbleser on March 14, 2025. The bill should be 

processed before the April 11, 2025, deadline. 

  
E2. Review, Discussion and Possible Action Regarding Funding for the Incline 

Village TART Connect Micro-Shuttle Project in an Amount Not to Exceed 
$250,000 

 
Devin Middlebrook informed the Board that Tahoe Regional Planning Agency is 
progressing toward long-term permanent solutions for funding the Incline Village TART 
Connect Micro-Shuttle Project. He also highlighted that of the transportation system is 
not only beneficial to visitors but also helped to support emergency response. Devin 
Middlebrook also outlined the success of the transit system in his presentation. 

  
Netty Pardue outlined the goals of the Stewardship Destination Plan to create an 
environment that is thriving with tourists in a way that benefits the environment and local 
residents. She also emphasized that the TART Connect Micro-Shuttle project is a 
successful part of the Stewardship Destination Plan. 

 
Board Member Bybee expressed her support of the transit system. She elaborated on 
its benefits to both visitors and local residents. 

 
Board Member Ascuaga commented that RSCVA has already contributed their fair 
share. He wants to include more partners to share the funding. He inquired as to whether 
they have looked into charging for the shuttle. 

 
Devin Middlebrook stated that those who take the shuttle are already being 
inconvenienced by not having their personal vehicle with them, charging for the shuttle 
may lower ridership. However, they are going to start experimenting with charging for 
recreational shuttles to see the response. He reemphasized that Bill 420 to create a 
business improvement district in Lake Tahoe Basin will provide support in funding TART 
Connect. 

 
Board Member Hill expressed her appreciation that the Board is considering funding 
TART Connect again. She highlighted the projects that Washoe County funds and also 
pointed out that Bill 426, which would be a surcharge of $4.25 on Airbnb's and the hotel 
property at the Hyatt would help to bring in revenue as well. She agreed that she does 
not think RSCVA should cover the whole expense. 
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Board Member Long advised on the revenue generated in the Nevada region and the 
impact Reno and Tahoe have on each other. 

 
Board Member East inquired as to how long the existing funding on TART Connect 
would sustain the service. 

 
Jamie Wright reported that this funding would get them through fiscal year 2024/2025. 
If they do not receive this funding TART Connect would stop operating at the end of 
winter. They are continuing to work on funding that would get them through 2025/2026. 
She also reported that TART Connect is operating as a shared vehicle and has relieved 
that congestion. She also outlined that they are exploring different methods with Washoe 
County Regional Transportation Commission to charge a fare for the shuttle. 

 
Board Member East expressed his full support for the transportation system in Incline 
Village. However, he expressed concern about whether this would be the last time RSCVA 
would need to fund TART Connect. 

 
Board Member Carano also expressed concern for a lack of clarity on a plan for TART 
Connect being able to operate without future funding from RSCVA. 

 
Comments by Board Member AblesarAbleser were read by Ben Kennedy. He 
expressed that acting as representative of the Reno-Sparks Chamber of Commerce, he 
did not support the funding of transportation around the Lake Tahoe area. He commented 
that transportation in Lake Tahoe was not the responsibility of RSCVA. Additionally, he 
added that the original request for funding was presented as a one-time request. 

 
Ben Kennedy clarified that there is no absent voting, so Board Member 
Ablesar'sAbleser’s vote of no, will not be included. 

 
Board Member Jay commented on the possible upcoming recession and asked for a 
quick finance update. He also added that he does not like the fact that when the requests 
for funding TART Connect are presented, the RSCVA is under pressure to respond 
immediately. He requested that future funding requests be presented with advanced 
notice for the RSCVA to consider. 

 
Courtney Jaeger advised that there is just slightly under $250,000 in the budget 
remaining for unsolicited funds. It was also discussesddiscussed that there will be 
upcoming cuts to the future budget in consideration of the possible upcoming recession 
and projected lower revenues. 

 
Mayor Hillary Schieve expressed her support of the funding for TART Connect, but also 
expressed her concern for what this project would look like in the future. She proposed 
making a committee for making a plan for the future. She also commented on the benefits 
of the transportation system and it's attraction for visitors interested in sustainability. She 
advised that when all three jurisdictions cooperate things are a lot smoother. 

 
Board Member Bybee advised that she supports using the unsolicited funds in the 
budget for the funding the TART Connect system, but proposed putting an amount in the 
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budget for the 2025/2026 fiscal year to support that TART Connect system, since even if 
Bill 420 passes it could be a year before the funds start coming in. 

 
Devin Middlebrook informed that Board that when this fiscal year ends on June 30, 
2025, the contributions from Washoe County, Lake Tahoe and others start again and will 
fund TART Connect. 

 
Mayor Hillary Schieve intended to make a motion to fund $125,000, predicated that 
RTC would match a contribution of $125,000. But because of the time sensitivity of the 
request, she adjusted her motion. 

 
Mike Larragueta advised the Board that if there is no reimbursement from RTC the fund 
for unsolicited funds would be depleted until June 30, 2025, and RSCVA would deny all 
requests for unsolicited funding until then. 

 
Chair Schieve asked for the requests for funds under $10,000 to be included in 
presidents report in the future for the Board's information only. 

 
On a motion made by Chair Schieve, seconded by Commissioner Alexis Hill, it was decided 
to fund $250,000 to TART Connect, with direction to seek reimbursement from RTC for 
$125,000 and with direction to staff to seek to establish working partnerships. The motion 
was APPROVED by a vote of 6-2-0. 
 
10:53am Chair Schieve left meeting. She returned at 10:54am.  

 
F. BOARD MEMBER ANNOUNCEMENTS, REPORTS, AND UPDATES 

 
Board Member Jay reviewed updates from the airport, including a new flight to Austin 
with Southwest Airlines and other services that have begun again. They are also 
experimenting with solutions for parking. He also requested that the Chair add developing 
the 95 acres at Pembroke to the agenda. 
 
Chair Schieve also advised that she would like to open up a discussion about the General 
Services Agreement between the City of Reno and the RSCVA. 
 

G. COMMENTS FROM THE FLOOR BY THE PUBLIC 
Chair Schieve opened the floor to public comment, there was none. Public comment was 
closed. 
 

H. ADJOURNMENT 
Chair Schieve adjourned the meeting at 1:02pm. 
The meeting may be viewed at the following: 
03/27/2025 RSCVA BOD Mtg https://www.youtube.com/watch?v=Ol5V3WqBjo8 

https://www.youtube.com/watch?v=Ol5V3WqBjo8


EXECUTIVE UPDATES
BOARD OF DIRECTORS
April 24, 2025 

1



SPOTLIGHT AWARD

2



3

SPOTLIGHT AWARD

4/24/25

Ruth Maldonado



4

PARTY ANIMALS

DATE

5/29/2025

LOCATION

Greater Nevada Field



5

PARTY ANIMALS’ INVITATION



66

CHAD PETERS

HIRE DATE

1/30/2024

PREVIOUS TITLES

NBS Operations Manager

CURRENT TITLE

Director of Operations (NBS)

Executive Director of Venue Operations



7

Pouring Rights Bid

National Bowling Stadium Museum space RFP’s

Music entertainment at the airport

CEO goals presented at May’s Executive and Legislative committee meeting

EMERGING OPPORTUNITIES



8

CONVENTION
SALES



99

GROUPS BOOKED 208

EVENTS BOOKED
FYTD - JULY - MARCH

AVG BOOKING WINDOW 9.0 MO

ESTIMATED ATTENDEES FROM BOOKINGS 283,711

CONTRACTED ROOMS FROM HOTELS 247,425

ANNUAL ROOM NIGHT GOAL 261,122

36.8% YOY

134 DAYS YOY

1.7% YOY

8.3% YOY

OF FY GOAL
ACHIEVED

94.8%



10

DEFINITE ROOM NIGHTS
FYTD - JULY - MARCH

150 208

268,127 247,425

FYTD 2023/2024 FYTD 2024/2025

# of Leads Turned Definite Total Lead Room Nights

*Includes 75,800 rooms for 2026 USBC Open Championship

*



11

MARKETING



12

LEISURE PAID MEDIA IMPACT

Ads In-Market
Total ads across all channels

331
Key Markets

Ad Interactions
Clicks, Completed Views, Comments, Shares, and Likes

48.6MM
Views On Ads

26.7K HRS

Time Spent on Reno Content

170.2K People

Considering Reno Tahoe 
Travel

18,748
Planning Trip

7MM

**Definitions for each metric are in Appendix

March '25 



M&C PAID MEDIA IMPACT

Ads In-Market
Total ads across all channels

48
Spend Allocation

Ad Interactions
Clicks, Completed Views, Comments, Shares, and Likes954.2K

Views On Ads

2,555 Hours
Time Spent on Reno Tahoe Content

5,382 People
Website Visits

622.8K
Channel Mix

22%

70%

8%

Social Search Programmatic

**Definitions for each metrics are in Appendix

March '25

13



1414

616+ M

NATIONAL Stories Placed

LOCAL Stories Placed

Stories Placed

19
Total Potential Reach - YTD

14

5

Publications

March '25

EARNED MEDIA



15

TOURISM
ECONOMICS



1616

EXECUTIVE SUMMARY
Feb ’25



1717

MONTHLY SCORECARD
Fiscal YTD as of Feb ‘25



1818

LODGING PERFORMANCE
Feb ‘25



1919

VISITOR PROFILE

February 2025 Domestic Visits Domestic Visitor Trends & Characteristics



2020

PASSENGER SUMMARY
Reno-Tahoe International Airport | Feb ‘25



2121

VISITOR SPENDING
Feb ‘25



22

LEISURE & HOSPITALITY 
WORKFORCE



2323

NATIONAL TRAVEL TRENDS KPIS
Feb ‘25



2424

NATIONAL TRAVEL TRENDS
Feb ‘25



2525

DOMESTIC TRAVEL FORECAST
Feb ‘25



2626

U.S. HOTEL FORECAST
Feb ‘25



THANK YOU.

27
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FOR DISTRIBUTION – NOT SUBJECT TO ATTORNEY/CLIENT PRIVILEDGE  
 

To:  RSCVA Board of Directors 

From:  RSCVA Legal Counsel 
 
CC:  Mike Larragueta  
 
Date:  April 18, 2025 
 
Subject: Waiver of the General Services Allocation payment from the City of Reno to the 

RSCVA for fiscal year 24/25 provided for in the Downtown Events Center 
Operating Agreement between the RSCVA and City of Reno for the management 
of the Reno Events Center and National Bowling Statement 

 
 

 The City of Reno is the owner of the Reno Events Center (“REC”) and National Bowling 
Stadium (“NBS”, and together with the REC, the “Facilities”).  Pursuant to that certain 
Downtown Events Center Management Agreement with an effective date of June 1, 2002 (the 
“Agreement”), a copy of which is attached hereto as Exhibit A, the City of Reno contracted with 
the RSCVA to operate and manage the Facilities.  The Agreement provides for an initial term of 
ten (10) years, subject to the right of the RSCVA to extend the term for two (2) additional ten 
(10) year terms.  The RSCVA exercised its extension rights in June of 2012, and again in June of 
2022, extending the current term of the Agreement through May of 2032.   
 
 Section 3 of the Agreement outlines the scope of services to be performed by the RSCVA 
at its expense in operating/managing the Facilities.  Section 11 of the Agreement outlines the 
allocation of the costs for maintenance and repairs to the Facilities.  Per Section 11 of the 
Agreement, as the owner of the Facilities, the City of Reno is required to pay the cost of capital 
repairs, and the RSCVA is required to pay the cost of routine/minor repairs and maintenance.  
The City of Reno and the RSCVA have previously agreed that anything over $10,000 shall be 
deemed a capital repair and the obligation of the City of Reno.   
 

Section 10 of the Agreement requires the RSCVA to prepare and submit to the City of 
Reno an annual operating budget for the Facilities containing, at a minimum, projected income 
and expense statements, projected year-end balance sheet, and projected sources and application 
of funds.  Section 8 of the Agreement further provides for a revenue split between the City of 
Reno and RSCVA in the event the operation of the Facilities generates “Net Income.” As defined 
in the Agreement, Net Income means the amount by which operating income from all sources 
related to the Facilities (excluding Subsidies) exceeds all expenses of operating the Facilities 



 

 
 

6121 Lakeside Drive  ♦  Suite 208  ♦  Reno  ♦  Nevada  ♦  89511 
www.argentumnv.com 

(excluding the General Services Allocation).  If Net Income is generated, the City of Reno and 
RSCVA split the Net Income with sixty percent (60%) going to the City of Reno and forty 
percent (40%) going to the RSCVA.  Since the execution of the Agreement in 2002, the REC 
and NBS have operated at a loss and failed to generate Net Income. 

 
Section 7 of the Agreement provides that for each year the operation of the Facilities does 

not generate Net Income, the City of Reno will pay a General Services Allocation to the RSCVA 
“which shall consist of a reasonable allocation of RSCVA costs not directly attributable to the 
[Facilities], but reasonably necessary to support the operation of the [Facilities], including, but 
not limited to, reasonable and customary charges for management and administration, human 
resources, accounting, information technology, storage and set-up services”.   
 
 The Agreement establishes the initial General Services Allocation for the first year of the 
Agreement to be $200,000, with annual increases calculated pursuant to the terms of the 
Agreement1.  The General Services Allocation attributable to fiscal year 24/25 is currently 
estimated to be in the amount of approximately $353,000 payable to the RSCVA by the City of 
Reno. 
 
 The City of Reno has requested that the RSCVA forgo its right to receive payment of the 
General Services Allocation for fiscal year 24/25, and that the Board of Directors authorize staff 
to engage with the City of Reno to discuss the Agreement, and any additional potential 
additions/revisions to the Agreement, such potential additions/revisions to the Agreement to be 
presented to the Board for consideration at a future meeting. 
 
POTENTIAL MOTIONS:   
 
I hereby move to waive payment of the General Services Allocation provided for in the 
Downtown Events Center Operating Agreement between the City of Reno and RSCVA for the 
management of the National Bowling Stadium and Reno Events Center for fiscal year 24/25.   
 
I hereby move to authorize staff to engage in discussions with the City of Reno to identify other 
additions or revisions sought by the City of Reno to the Downtown Events Center Operating 
Agreement, such additions or revisions to be brought back to the Board at a future meeting for 
consideration. 
 
 
 
 
 
 

 
1 During the first five years of the Agreement the General Services Allocation was increased by 
3% annually.  Thereafter, the General Services Allocation is increased annually by an amount 
tied to the Consumer Price Index – All Urban Consumers.    
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Exhibit A 
 

Downtown Events Center Operating Agreement 
 

[see attached] 
 

 
 
 
 
 
 
 



























































 
 
 

   

 

To:  RSCVA Board of Directors 

 

Date:  4/24/2025 

  

Subject: Supporting Information for Agenda Item F1 - Consideration of Waiver of General 

Services Allocation Payment from the City of Reno for FY 2024/25. 

 

 
 

Background: 
 
Under the current Downtown Events Center Operating Agreement between the RSCVA and the 
City of Reno (the “Operating Agreement”), for the operations of the Reno Events Center and 
the National Bowling Stadium, the City is obligated to remit an annual General Services 
Allocation payment to the RSCVA. For FY 2024/25, this payment is estimated at $353,000. 
The City of Reno has submitted a formal request for the RSCVA to waive its right to receive this 
payment for the upcoming fiscal year. 

 
Facilities Losses: 
 
Below is a summary of historical losses for Reno Events Center and the National Bowling 
Stadium. The GSA payment helps offset operational expenses that exceed revenue for these 
facilities.  

 
 
 
 

 
 

FY 25 through 

February  FY 24 FY 23

Facilities Revenues 

Reno Events Center 719,060$             1,827,075$          2,242,784$          

National Bowling Stadium 284,258              817,390              1,646,839            

Subtotal - Facilities Revenues 1,003,318            2,644,465            3,889,623            

Facilities Expenses 

Reno Events Center (1,731,186)           (2,990,901)           (2,889,839)           

National Bowling Stadium (2,197,450)           (3,818,687)           (4,012,885)           

Subtotal - Facilities Expenses (3,928,636)          (6,809,588)          (6,902,724)          

Facilities Losses 

Reno Events Center (1,012,125)           (1,163,826)           (647,055)             

National Bowling Stadium (1,913,193)           (3,001,297)           (2,366,046)           

Facilities Losses (2,925,318)$        (4,165,123)$        (3,013,101)$        



 
 
 

   

 

Capital Items Funded by RSCVA:  
 
The Operating Agreement with the City of Reno requires the City of Reno to pay for capital 
improvements in excess of $10,000 for the Reno Events Center (REC) and the National Bowling 
Stadium (NBS).  
In addition to funding capital improvements under $10,000, the RSCVA has voluntarily funded 
several capital projects exceeding $10,000, outside of the contractual requirements, during the 
last several years, including:  
 

• REC Suite Remodel – $300,627 

• NBS Laser Screen Projector – $144,420 

• REC Staging Upgrades – $66,960 

• NBS HVAC Inline Pumps – $33,995 

• REC Dressing Room Remodel – $31,026 

• REC Lighting Upgrades – $18,133 

• NBS Backup Battery – $12,235 

 

Financial Impact:  
 
If the City of Reno’s request to waive the FY 24/25 General Services Allocation payment in the 
amount of approximately $353,000 is approved by the Board of Directors, the RSCVA may be 
required to implement offsetting cost-reduction measures at REC and NBS. These may include 
staffing adjustments, reductions in contracted services, and/or other expense reductions. 

 

 

 

 

 

 

 



      Sec. 5.  Board: Composition; appointment, removal and terms of members; vacancies. 

      1.  The Authority must be directed and governed by a Board of Trustees composed of nine 

persons. 

      2.  The City of Reno must be represented on the Board by four members, the City of Sparks 

by two members and Washoe County by two members, appointed as specified in this section. 

The terms of all trustees appointed by the City Councils of the cities of Reno and Sparks and the 

Board of County Commissioners of Washoe County pursuant to this section before its 

amendment expire on July 1, 1981. On July 1, 1981: 

      (a) The City Council of the City of Reno shall appoint four trustees, two for terms of 2 years 

and two for terms of 4 years. Subsequent appointments must be made for terms of 4 years. 

      (b) The City Council of the City of Sparks shall appoint two trustees, one for a term of 2 

years and one for a term of 4 years. Subsequent appointments must be made for a term of 4 

years. 

      (c) The Board of County Commissioners of Washoe County shall appoint two trustees, one 

for a term of 2 years and one for a term of 4 years. Subsequent appointments must be made for 

terms of 4 years. 

      3.  In addition to the members appointed pursuant to subsection 2, on July 1, 2001, the 

County Fair and Recreation Board of Washoe County shall appoint one trustee who represents 

consumers of services provided at the airport for a term of 4 years. Subsequent appointments 

must be made for terms of 4 years. 

      4.  Each appointing authority: 

      (a) Other than the County Fair and Recreation Board of Washoe County, shall appoint a 

person to serve on the Board only if the appointing authority determines that the person: 

             (1) Has experience in the aviation, business or tourism industry; 

             (2) Has experience in finance or accounting; or 

             (3) Possesses such other qualifications that the appointing authority determines are 

necessary or appropriate for carrying out the duties of the Board; and 

      (b) May remove a member of the Board which it appointed only if the appointing authority 

determines that the member willfully neglected or refused to perform an official duty of the 

Board. An appointing authority shall not remove a member for exercising independent judgment. 

      5.  A member of the Board of Trustees shall not serve for more than two terms. 

      6.  The position of a member of the Board of Trustees must be considered vacated upon the 

loss of any of the qualifications required for the member’s appointment, and in such event the 

appointing authority shall appoint a successor. 

      7.  An appointment of a member of the Board of Trustees pursuant to the provisions of this 

section must be made not later than June 15 of the year in which the member is required to be 

appointed. 



      (Ch. 474, Stats. 1977 p. 969; A—Ch. 668, Stats. 1979 p. 1646; Ch. 83, Stats. 1981 p. 181; 

Ch. 409, Stats. 2001 p. 2004; Ch. 413, Stats. 2001 p. 2042; Ch. 2, Stats. 2003 p. 117) 

 

https://www.leg.state.nv.us/Statutes/59th/Stats197705.html#Stats197705page969
https://www.leg.state.nv.us/Statutes/60th/Stats197909.html#Stats197909page1646
https://www.leg.state.nv.us/Statutes/61st/Stats198101.html#Stats198101page181
https://www.leg.state.nv.us/Statutes/71st/Stats200114.html#Stats200114page2004
https://www.leg.state.nv.us/Statutes/71st/Stats200114.html#Stats200114page2042
https://www.leg.state.nv.us/Statutes/72nd/Stats200301.html#Stats200301page117
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Revenues
Room Tax Collections 26,132,398$                26,880,742$                39,739,356$                
Tourism Surcharge 3,034,729                   3,030,955                   4,309,997                   
Facilities Revenues 3,687,056                   5,293,209                   7,358,789                   
Other Income 1,503,632                   1,513,862                   1,902,541                   

Total Revenues 34,357,815$             36,718,768$             53,310,683$             

Operating Expenses (by Category) 
Payroll & Related 11,480,039$                10,126,051$                19,111,658$                
Supplies & Services 6,834,634                   7,765,248                   13,654,422                 
Promotion & Advertising 6,747,079                   6,311,478                   10,136,707                 
Travel & Entertainment 575,401                      644,578                      2,193,900                   
Special Projects 1,060,676                   1,312,910                   1,242,043                   
Other 60,683                        73,978                        186,900                      

Total Operating Expenses 26,758,513$             26,234,242$             46,525,630$             

Non-Operating Expenses/General Fund Transfers Out
Incline Village/Crystal Bay Apportionment 1,749,300$                 1,615,917$                 2,003,029$               
Debt Service Transfers 5,388,267                   5,386,100                   8,082,400                 
Capital Improvements 4,593,898                   3,787,679                   6,623,617                 
Contingency -                                -                                200,000                     

Total Non-Operating Expenses/Transfers 11,731,465$             10,789,695$             16,909,046$             

Net Revenues (Expenses) (4,132,162)$              (305,169)$                 (10,123,993)$            
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Revenues
Room Tax Collections 26,132,398$                26,880,742$                39,739,356                 
Tourism Surcharge 3,034,729                   3,030,955                   4,309,997                   
Facilities 3,687,056                   5,293,209                   7,358,789                   
Other Income 1,503,632                   1,513,862                   1,902,541                   

Total Revenues 34,357,815               36,718,768               53,310,683               

Operating Expenses (by Department) 
Facilities Operations  10,262,724                 10,718,322                 14,074,264                 
Marketing 6,280,692                   6,260,866                   14,933,807                 
Sales 4,502,878                   4,393,554                   9,886,066                   
General and Administrative 5,712,218                   4,861,500                   7,631,493                   

Total Operating Expenses 26,758,513               26,234,242               46,525,630               

Non-Operating Expenses/General Fund Transfers Out
Incline Village/Crystal Bay Room Tax Apportionment 1,749,300                   1,615,917                   2,003,029                   
Debt Service Transfers 5,388,267                   5,386,100                   8,082,400                   
Capital Improvements 4,593,898                   3,787,679                   6,623,617                   
Contingency -                             -                             200,000                      

Total Non-Operating Expenses/Transfers 11,731,465               10,789,695               16,909,046               

Net Revenues (Expenses) (4,132,162)$              (305,169)$                 (10,123,993)$            

RENO-SPARKS CONVENTION AND VISITORS AUTHORITY
 Financial Summary by Department 

2024

Total Budget 
Fiscal Year 

2025

Eight Month Period Ended February 28,

2025
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2025 2024 $ %

Room Tax Collections
Lodging (6 5/8%) 20,072,712$                20,647,527$                (574,815)$                 (16.1%)
Convention Center (2%) 6,059,687                    6,233,216                    (173,529)                  (16.1%)
Tourism Surcharge 3,034,729                    3,030,955                    3,774                       0.8%

Total Tax Collections 29,167,127$              29,911,697$              (744,570)$               (14.5%)

Total Taxable Room Revenues 303,101,267$            311,904,665$            (8,803,397)$            (17.3%)

Average Rate - Cash 145.67$                      149.01$                      (3.34)$                     (2.1%)

Occupied Rooms
Cash 2,080,801                    2,093,190                    (12,389)                    (4.0%)
Comp 603,700                      573,419                      30,281                     38.4%
28 Day 675,099                      714,552                      (39,453)                    (41.7%)

Total Occupied Rooms 3,359,600                  3,381,161                  (21,561)                   (4.4%)

Total Percentage of Occupancy 63.1% 63.8% (0.7%)

Total Taxable Room Revenues by Tax District
Reno B (Suburban Reno) 143,362,288$               146,972,110$               (3,609,822)$              (2.5%)
Reno D (Downtown Reno) 62,496,266$                68,417,415$                (5,921,149)$              (8.7%)
Reno E (1 Mile Radius from Downtown) 9,616,674$                  9,372,408$                  244,266$                  2.6%
Sparks 36,756,032$                39,557,503$                (2,801,471)$              (7.1%)
Washoe A (Washoe County (excluding Incline Village) 1,452,453$                  636,878$                     815,575$                  128.1%
Washoe B (Incline Village) 49,417,554$                47,218,351$                2,199,203$               4.7%

Transient Lodging Tax Collections and Statistics
RENO-SPARKS CONVENTION AND VISITORS AUTHORITY

Increase (Decrease)Eight Month Period Ended February 28,

3
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