
P.O. Box 837 

Reno, NV 89504 USA 

t: 775.827.7600 

RENO-SPARKS CONVENTION AND VISITORS AUTHORITY 
NOTICE OF PUBLIC MEETING 

MEETING OF THE BOARD OF DIRECTORS 
Thursday, April 23, 2026, at 10:00 a.m. 

Reno-Sparks Convention and Visitors Authority 
4065 S. Virginia Street, Board Room 

Reno, Nevada 

BOARD OF DIRECTORS: 
Mayor Hillary Schieve, Chair 

Councilwoman Charlene Bybee Commissioner Clara Andriola 
Mr. John Farahi Ms. Cortney Young 
Mr. Greg Long Mr. Glenn Carano 

____________________________________________________________________________ 

THIS NOTICE AND AGENDA HAVE BEEN POSTED PER NRS REQUIREMENT, AT LEAST THREE 
BUSINESS DAYS BEFORE THE MEETING, IN ACCORDANCE WITH NRS 241.020, AT THE MEETING 

LOCATION AND AT THE FOLLOWING WEBSITES: 

RSCVA Website: www.rscva.com/public-meetings Online at http://notice.nv.gov/ 

___________________________________________________________________________ 

This meeting is being live streamed and may be viewed by the public at the following link: www.rscva.com/public-

meetings 
___________________________________________________________________________ 

Items on the agenda are for possible action by the Board of Directors unless stated otherwise. Items will 

not necessarily be considered in the order listed. The Board may combine two or more agenda items for 
consideration, may remove an item from the agenda, or may delay discussion relating to an item on the 

agenda at any time. Pursuant to NRS 241.020(6), supporting material is made available to the general public 
at the same time it is provided to the Board. The designated contact to obtain support materials is Myrra 

Estrellado, 4065 South Virginia Street, Suite 100, Reno, NV (775) 827-7737.  
___________________________________________________________________________ 

AGENDA 

A. OPENING CEREMONIES
Call to Order 
Pledge of Allegiance 

Roll Call 

B. COMMENTS FROM THE FLOOR BY THE PUBLIC
Public comment is limited to three minutes. The public is encouraged to comment on all agenda items 

as well as issues not on the agenda during the Public Comment period or on "action" items immediately 

before board discussion of such "action" items. Members of the public desiring to speak must complete 
a "Request to Speak" form and return it to the RSCVA clerk at the meeting. No action may be taken 

on a matter raised under this item of the agenda until the matter itself has been specifically included 
on an agenda as an item upon which action will be taken. Public comments may not be accepted after 

the Chairman closes any period for public comment. 



C. CONSENT AGENDA
(All consent items may be approved together with a single motion, be taken out of order, and/or be

heard and discussed individually.  All consent agenda items pulled for discussion will be heard after
approval of the remaining consent agenda items)

C1. Approval of the Agenda of the April 23, 2026, Regular Meeting of the Board of Directors

For Possible Action

C2. Approval of the Minutes of the March 26, 2026, Regular Meeting of the Board of Directors

For Possible Action

D. PRESENTATIONS

D1. Reno-Sparks Convention and Visitors Authority Department Updates  
Members of the Senior Leadership Team will deliver updates on current activities and initiatives.     

Informational Only 

E. BOARD MATTERS

E1. 

E2. 

E3. 

RSCVA Board of Directors Appointment by the Nevada Resort Association (NRA) Pursuant 
to NRS 244A.601(1)(d)(4)  
The members of the Board of Directors will consider and may take action to appoint a representative 
to the RSCVA Board nominated by the Nevada Resort Association.  The appointed individual’s 
appointment will become effective immediately and will be for the remainder of the unexpired term of 
the appointee’s predecessor, through June of 2027.  The NRA has submitted the following names 
for consideration:  

Mr. Richard Jacobs 

Mr. Beau Perry 

For Possible Action 

RSCVA Board of Directors Appointment by the Reno + Sparks Chamber of Commerce 
Pursuant to NRS 244A.601(1)(d)(2) 
The members of the Board of Directors will consider and may take action to appoint a representative 
to the RSCVA Board nominated by the Reno + Sparks Chamber of Commerce. The appointed 
individual’s appointment will become effective immediately and will be for the remainder of the 
unexpired term of the appointee’s predecessor, through June of 2027.  The Chamber has submitted 
the following names for consideration: 

Mr. Ryan Bellows 

Mr. Mike Hix 

For Possible Action 

Review, Discussion, and Possible Approval of Appointment of Member to the Reno-
Tahoe Airport Authority Board of Trustees to Represent Consumers of Services Provided 
at the Airport 

The Board is being asked to appoint an individual to the Reno-Tahoe Airport Authority representing 
consumers of services provided at the airport pursuant to Section 5, Subsection 3 of the Reno-Tahoe 
Airport Authority Act.  The names of the individuals being considered for appointment to the Reno-



 

 

Tahoe Airport Authority Board of Trustees by the RSCVA Board are: 

 
Bryan Sintay 

 

Tim Adams 
 

Jeffrey Church 
 

Kenneth Moen 

 
Philip Daniels 

 
Natalie Brown 

 
Mathew Ryssman 

 

Andy Chapman 
 

John Sande 
 

Roy Tuscany 

 
Cassidy Park 

 
  

For Possible Action 

 
 

E4. Review, Discussion, and Possible Action to approve Staff’s Recommendation to Award 
Request for Proposal #2026-OP01, for Security Services for the National Bowling 

Stadium, Reno Events Center, Reno-Sparks Convention Center, and the RSCVA’s 
Administrative Office to Allied Universal for a contract term of three (3) years, with a one 

(1) year renewal, with an estimated cost in Fiscal Year 26/27 in the amount of 

$1,475,000.00, but not to exceed $1,600,000. 
 

The RSCVA Board of Directors is being asked to review, discuss, and possibly  approve the award of 
request for proposal #2026-OP01 for security services of the National Bowling Stadium, Reno Events 

Center, Reno-Sparks Convention Center, and the RSCVA’s Administrative Office to Allied Universal for 

a contract term of three (3) years, with a one (1) year renewal, with an estimated cost in Fiscal Year 
26/27 in the amount of $1,475,000, but not to exceed $1,600,000, and to authorize the President and 

CEO of the RSCVA to negotiate and execute the final agreement with Allied Universal.   
  

For Possible Action 
 

 

F. BOARD MEMBER ANNOUNCEMENTS, REPORTS, AND UPDATES 
 RSCVA Board Members may share announcements, reports, updates, and requests for information 

and future agenda items.  This item is informational only, and no discussion among Board Members 
will take place on this item.   

 

Informational Only 
 

G. COMMENTS FROM THE FLOOR BY THE PUBLIC 
 

 Public comment is limited to three minutes. The public is encouraged to comment on all agenda items 
as well as issues not on the agenda during the Public Comment period. No action may be taken on a 

matter raised under this item of the agenda until the matter itself has been specifically included on an 
agenda as an item upon which action will be taken.  

 
 



 

 

 
 
 
 

H. ADJOURNMENT 
 

 For Possible Action 
 

 For information or questions regarding this agenda please contact:  

 The RSCVA Executive Office 

 P.O. Box 837, Reno, NV 89504 

 775-827-7618 
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Reno-Sparks Convention & Visitors Authority  
Meeting held Thursday, March 26, 2026, at 10:00 am 

4065 S. Virginia Street, Board Room 
Reno, Nevada 

 
The Reno-Sparks Convention & Visitors Authority Board of Directors met at 10:00 a.m. on Thursday, 
February 26, 2026. The meeting was properly noticed and posted in compliance with the Nevada Open 

Meeting Law. 

 

 
A. OPENING CEREMONIES 
 
A1. Call to Order 

Chair Schieve called the meeting to order at 10:02 a.m. 
 
A2. Pledge of Allegiance 

J. J. Goicoechea, Director of Nevada Department of Agriculture, led the pledge. 
 
A3. Roll Call  
      The Clerk of the Board took roll call. 
 

      Board Members Present: 
Mayor Hillary Schieve, RSCVA Chair   

     Commissioner Clara Andriola, Board Member   

Councilwoman Charlene Bybee, Board Member 
Glenn Carano, RSCVA Board Member 

John Farahi, RSCVA Board Member 
Greg Long, RSCVA Board Member 
 
 

RSCVA Executive Staff Present: 
Mike Larragueta, President & CEO 
Christina Erny, Chief Marketing Officer 
John McGinnes, Vice President of Sales 
Renee McGinnes, Executive Director of Venue Sales and Events 
Chad Peters, Executive Director of Facilities 
Lori Tange, Executive Director of Human Resources 
Robert Chisel, Financial Consultant 
Tasha Holloway, Sr. Marketing Events Manager 
Rhonda Leach, Director of Equestrian and Sport Sales 
RSCVA Legal Counsel: 
Benjamin Kennedy, Argentum Law 
Board Clerk: 
Myrra Estrellado, Administrative Office Manager & Board Clerk 
 

 

Board Members Absent: 
Cortney Young, RSCVA Vice Chair  
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B. COMMENTS FROM THE FLOOR BY THE PUBLIC 
Chair Schieve opened the floor to public comment, there was none.  
Public comment was closed. 
 

C. CONSENT AGENDA: 
 

C1.  Approval of the Agenda of the March 26, 2026, Regular Meeting of the Board 
of Directors  

 
C2. Approval of the Minutes of the February 26, 2026, Regular Meeting of the Board 

of Directors 
 
 On a motion made by Board Member Bybee, seconded by Board Member Carano, it was 

resolved to approve items C1 and C2 on the consent agenda as presented. The motion 
was APPROVED by a vote of 6-1-0. Motion carried.  

 
 The agenda items were discussed in the following order: E4, D1, D2, E1, E2, E3 

and D3. 
 
D. PRESENTATIONS 

D1. Presentation: Future Partners 

 Alex Molin, Director of Research for Future Partners, presented data from three years of 

surveys on traveler sentiments and habits. The data was collected separately for Reno 

and Tahoe. Overall, the data showed that Reno Tahoe was performing at a high level. 

Most visitors arrive by car, which shows there is room to grow to attract visitors by air. 

Reno Tahoe is attracting visitors from diverse backgrounds and visitors are having a rich 

experience by participating in a variety activities. The survey also shows that that paid 

advertising is starting to have an impact on visitors in choosing Reno Tahoe as their 

destination. Local residents are increasingly seeing that tourism is important for the local 

economy, but there is still negative sentiment about the traffic and crowding.  

 10:24am Board Member Andriola left the meeting, she returned at 10:25am 

 10:31am Chair Schieve left the meeting, she returned at 10:36am 

   

D2.  Presentation: Miles Partnership 

 Andrea Godfrey, Vice President of Data Science for Miles Partnership, gave a presentation 

and explained how Miles Partnership analyzes data to find their exact target audience and 

other information that can optimize their strategy for more effective marketing. Each 

month, Miles Partnership will provide update on data collected for lodging demand and 

revenue, credit card spend, and geolocation travelers to optimize marketing strategies.  

 11:00 Chair Schieve left the meeting, she returned at 11:02am. 
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D3. Reno-Sparks Convention and Visitors Authority Department Updates 

 Mike Larragueta led the department updates presentation. Tasha Halloway presented a 

summary of all the program marketing underway for the USBC Championships.  

 12:08pm Board Member Andriola left the meeting during the department 

updates presentation; she did not return. 

 

E. BOARD MATTERS 

E1. Presentation, Discussion, and Potential Approval of a Proposed Budget 

Augmentation in the Amount of up to $1,550,000 for the Reno-Sparks 

Convention and Visitors Authority 

 Robert Chisel reported that the Finance and Facilities Committee approved and 

recommended the proposal at the meeting held on March 10, 2026. Public notice was duly 

given on March 19, 2026, in the Reno Gazette Journal. He outlined how the augmentation 

will not affect any of the existing financial policies the Board has adopted. Sources of 

augmentation revenue come from the beginning fund balance and revenue from hotel 

taxes that were above budget. 

 In response to Board Member Farahi's questions, Robert Chisel explained that the 

savings and impact will be seen in fiscal year 2026/2027.  

Mike Larragueta added that the entire savings of the agreement to pay for the rodeo 

of $1 million for 10 years will add up to $7 million at the end of the 10-year agreement. 

He confirmed that according to the agreement, the RSCVA's liability for the rodeo per year 

for the next 10 years is at $1 million per year.  

 In response to Board Member Bybee's inquiry, Robert Chisel confirmed that the $1 

million to be paid each year in the agreement with the Nevada Department of Agriculture 

for the rodeo will begin in the 2025/2026 FY. This amount will come out of the augmented 

funds. In the beginning of the 2026/2027 FY, the second $1 million will be paid out.  

 On a motion made by Board Member Carano, seconded by Board Member Long, it was 

resolved to adopt the budget augmentation for an amount of $1,550,000, as presented, 

and to authorize the Chair to sign the resolution and to forward the resolution and 

attachments to the Department of Tax, as required by NRS 354.598005. The motion was 

APPROVED by a vote of 5-1-1. Motion carried.  

E2. Discussion Regarding Process for Appointment of RSCVA Representative to the 

Reno-Tahoe Airport Authority Board of Trustees 

 Members of the Board agreed that the process should be transparent and they would 

follow the guidelines and qualifications already outlined by the Airport board. 

 Board Member Long expressed that it is important for the Board to take into 

consideration that the chosen representative should be someone who knows tourism well 

and someone who is from Tahoe.  
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 On a motion made by Board Member Andriola, seconded by Board Member Bybee, it was 

resolved to give direction to staff to put a notice on the website for open applications for 

the RSCVA Representative to the Reno-Tahoe Airport Authority, with a deadline for the 

applications to be about two weeks before the next Board meeting and for all names to 

come to the Board at the next Board meeting for selection. The motion was APPROVED 

by a vote of 6-1-0. Motion carried.  

 

E3. Election of the RSCVA Secretary/Treasurer 

 On a motion made by Board Member Andriola, seconded by Chair Schieve, it was resolved 

to appoint Board Member Carano to the position of Secretary/Treasurer. The motion was 

APPROVED by a vote of 6-1-0. Motion carried. 

E4. Review, Discussion, and Possible Approval of an Interlocal Agreement with the 

Nevada Department of Agriculture (the “Department”) 

 Mike Larragueta provided updates on RSLEC and summarized the agreement with the 

Nevada Department of Agriculture, including the severance package offered to the 

employees the RSCVA will be losing.   

 Board Member Farahi expressed that the package should be sent to the Finance 

Committee for review before presentation to the Board. He agrees with the concept of the 

agreement but has an issue with impact it will have on the budget.  

 In response to Board Member Bybee's question, Mike Larragueta explained that the 

Nevada Department of Agriculture has agree to honor everything that is currently under 

contract regarding events at the RSLEC. There is one business that the Department 

requested to relocate or terminate due to changes that will be made at the RSLEC. His 

opinion is that the Department wants to return the focus of RSLEC to what it was originally 

for, such as livestock events, Reno Rodeo, and the state fair. 

 Chair Schieve explained that she had no intention of bypassing the Finance Committee; 

this item was brought to the Board at this meeting due to a time shortage. The agreement 

with the Department is complicated because it involves two contracts and needs to be 

brought before the full Board for review.  

 On a motion made by Board Member Andriola and seconded by Board Member Carano, it 

was resolved to approve the agreement with an Interlocal Government Agreement for 

Termination of Management Agreement and transfer of assets and operational 

responsibility for the Nevada State Fairgrounds on the terms presented, and authorize 

Mayor Hillary Schieve, in her capacity as RSCVA Board Chair, to execute the agreement 

on behalf of RSCVA. The motion was APPROVED by a vote of 5-1-1. Motion carried. 

F.  BOARD MEMBER ANNOUNCEMENTS, REPORTS, AND UPDATES 
 
Board Member Farahi commented that with two new Board members joining the Board 
next month, there will be five new Board members this year. As a result, they need to be 
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updated on what is happening at the RSCVA. He asked for an overall strategic plan for 
the Board to be prepared for the Board meeting held in May.  
 

G. COMMENTS FROM THE FLOOR BY THE PUBLIC 
Chair Schieve opened the floor to public comment. Ken Moen spoke in relation to item E2. 
Public comment was closed. 
 

H. ADJOURNMENT 
Chair Schieve adjourned the meeting at 12:30 p.m. 
The meeting may be viewed at the following: 
03/26/2026 RSCVA BOD Mtg https://www.youtube.com/watch?v=wkss9spp9lM 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=wkss9spp9lM


 
10000 W. Charleston Blvd., Suite 165 

Las Vegas, NV 89135 

PH: (702) 735-4888 FAX: (702) 735-4620 

 
 
April 1, 2026 
 
 
Mike Larragueta 
President & CEO 
Reno Sparks Convention & Visitors Bureau 
4001 S. Virginia Street, Suite G 
Reno, NV 89502 
 
RE: Nevada Resort Association (NRA) nomination to fill vacancy created by the resignation of John 
East 
 
Dear Mr. Larragueta, 
 
As you know, the resignation of John East resulted in a vacancy in one of the NRA seats on the 
Reno-Sparks Convention and Visitors Authority (RSCVA) Board of Directors.  The NRA nominates 
Richard Jacobs, the Director of Sales and Events at the J Resort, to serve the remainder of Mr. 
East’s term, which ends on July 1, 2027. 
 
As per RSCVA’s request to nominate more than one individual, we are also nominating Beau Perry, 
Director of Casino Marketing. 
 
You can reach Mr. Jacobs at (775) 444-3139 or via email at rjacobs@jacobsinvestmentsinc.com. 
 
If you have any further questions, please feel free to contact our office at 702-735-4888. 
 
Sincerely, 
 

 
 
Virginia Valentine 
President 
Nevada Resort Association 
 
 
cc: Richard Jacobs 
 
 

mailto:rjacobs@jacobsinvestmentsinc.com














































Philip Daniels

Phone: 408.489.0923

Board Profile

Executive leader with 25+ years of aviation and operational leadership experience, including over
10,000 flight hours and 17 years of military service. Proven expertise in governance, strategic planning,
financial oversight, and organizational leadership. Extensive experience in budgeting, contract
negotiation, and executive operations as former COO/VP of Operations.

Core Competencies

• Governance & Board Leadership
• Strategic Planning & Execution
• Financial Oversight & Budgeting
• Contract Negotiation & Risk Management
• Organizational Leadership & Culture
• Aviation & Aerospace Industry Expertise

Board & Community Experience

Delta Air Lines Care Fund – Board of Directors (Jan 2011 – 2015)

• Provided governance and fiduciary oversight of employee-funded nonprofit supporting colleagues in
crisis.

• Reviewed and approved grants, ensuring fair and timely distribution of financial assistance.

• Promoted fund participation and supported internal fundraising to sustain long-term viability.

• Served as volunteer board member, evaluating cases and contributing to strategic direction of the
fund.

Pathways to Aviation – Board Member

• Guide strategic direction, scholarships, and outreach initiatives supporting aviation education.

Aviation/Aerospace Liaison – JWood Raw Elementary School

• Built STEM aviation programs and partnerships connecting industry professionals with education.

Executive & Leadership Experience

IMPACT – COO / VP of Operations (2017–2023)

• Led strategy, budgeting, forecasting, and operational execution across the organization.

• Managed contracts, vendor negotiations, and procurement strategy.

• Oversaw financial performance and organizational scalability initiatives.

Delta Air Lines – Regional Lead Line Check Airman (2007–Present)



• Provide leadership in safety, pilot development, and operational excellence.

• Led cross-functional initiatives improving efficiency and customer experience.

• Serve as mentor, recruiter, and company ambassador.

Colgan Air – Director / Chief Pilot (2005–2007)

• Managed base operations, staffing, training, and pilot performance.

• Led hiring, evaluations, and operational improvements aligned with FAA standards.

Military Service

U.S. Air National Guard – MC-130P Pilot / Duty Officer (1997–2014)

• Executed complex missions and led operational flight activities with high-risk decision-making.

Education

Bachelor of Business Administration – Technical Operations
Embry-Riddle Aeronautical University
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Profile

Your Name

Andy Chapman

Email Address

andy@travelnorthtahoenv.com

Primary Phone

(530) 448-9992

Home Address

537 Jensen Circle
Incline Village, Nevada 89451
United States
Map It

Are you a US Citizen?

Yes

Employer

Travel North Tahoe Nevada

Job Title

President/CEO

Work Address

969 Tahoe Blvd
Incline Village, Nevada 89451
United States
Map It

Interests & Experience

Education & Qualifications

I was raised in Reno Nevada attending Jesse Beck Elementary, Swope Middle School, Reno High School and am a proud
graduate of the University of Nevada, and over the past 30 years, have built my career in the Lake Tahoe’s tourism, destination
management and transportation sectors, gaining practical, hands-on experience and knowledge that aligns with the
responsibilities of dutifully serving on RTAA’s Board.

As President and CEO of Travel North Tahoe Nevada, the public agency responsible for destination management and marketing
for the Nevada’s North Shore of Lake Tahoe, I lead efforts to encourage destination experiences that support a vibrant economy,
enhanced community character and foster environmental stewardship. This work requires close collaboration with many regional
partners including the RSCVA and the RTAA, as the airport serves as the primary gateway to Lake Tahoe for many of our visitors
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traveling to and throughout the Tahoe region.

In addition, I have had the pleasure of serving on several regional boards, including the Tahoe Transportation District where I serve
as Chair, the Lake Tahoe Stewardship Council as a founding member, Reno Tahoe Territory, Tahoe Prosperity Center and four
years on the Reno-Sparks Convention and Visitors Authority board of directors. In addition, I spent over a decade as a member of
the Regional Air Service Corporation serving as its Chair, Vice-Chair/Secretary and Treasurer during my tenure. It’s through these
roles that I have developed strong experience in public governance and cross-agency collaboration, along with a clear working
understanding of the traveler experience, positioning me well to represent the many tourism and hospitality constituents and
stakeholders in the region.

Lake Tahoe is deeply reliant on access through RNO with over 47% of Lake Tahoe visitors preferring air travel, and I am ready to
bring a clear understanding of that relationship and stand ready to serve as a steady and informed voice for the region by
representing the Reno Sparks Convention and Visitors Bureau through the interests of the visitors, residents, and businesses who
depend on the Reno Tahoe International Airport.

Interest in Board Appointment

The RTAA board aspires to “represent our diverse community and amplify the values and attributes that make up our magnificent
region.” To do that effectively, I believe it is essential that the Tahoe community have a strong tourism and hospitality voice on the
RTAA board. The Tahoe region has had a longstanding voice on the RTAA Board through past RSCVA appointments, including
most recently Pascal Dupuis from the Hyatt Regency Lake Tahoe and Carol Chaplin from the Tahoe Douglas Visitors Authority. A
significant portion of inbound visitation to northern Nevada that comes through RNO is coming specifically to visit Lake Tahoe and
those communities deserve a voice in the oversight and direction of the airport. Having spent three decades working across
tourism, transportation, and regional partnerships, I’m prepared to contribute on day one and bring a deep understanding of how
visitor travel and regional transportation needs intersect and where thoughtful coordination and leadership is needed. I would bring
a grounded, collaborative approach to the board, with a focus on maintaining strong access, improving the traveler experience,
and ensuring Tahoe and the entire RTAA catchment basin communities remain well represented in key decisions.

Acknowledgments

Public Record Acknowledgement

 I acknowledge that ALL information in this application is part of the RSCVA's public record and is available for public review.

Accuracy of Information

 I certify that, to the best of my knowledge, the information provided in the application is true. If the information is false or
incomplete, it shall be sufficient cause for disqualification or removal.

Waiver of Notice

 I agree.
WAIVER OF NOTICE REQUIRED UNDER NRS 241.033(1) TO ALLOW RSCVA TO CONSIDER CHARACTER, MISCONDUCT,
OR COMPETENCE OF PERSON TO BE APPOINTED TO A BOARD, COMMISSION, OR OTHER PUBLIC BODY FOR THE
RSCVA.

The RSCVA will be considering on a future posted agenda your appointment to a board, commission or other public body.
Pursuant to NRS 241.033(1), in order to consider the professional competence of an applicant, notice need be provided to that
person of the time and place of the meeting in compliance with such statutory provisions. By agreeing below, it is confirmed that I
have been provided notice of the meeting at which my appointment will be considered by the RSCVA. Further, I knowingly and
voluntarily am waiving my rights to all written notice requirements under NRS 241.033(1) pertaining to my qualifications,
competence, and character to hold this appointment and consent to the evaluation of my character and competence by the
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RSCVA in a public meeting. Further, I acknowledge that I may at any time withdraw both this waiver and related application for
appointment.

Application Deadline

 I understand that applications will close on Thursday, April 9, 2026 at 5 p.m. PDT. Nominees will be reviewed and voted upon
at the April board meeting.

Additional Documents

Andy-Chapman_Letters-of-support.pdf

NotesNotes

User Notification (ID: 51794abf1f0d1) 
added 46 minutes ago

WordPress was unable to send the notification email.

Admin Notification (ID: 51794abf1f0d2) 
added 46 minutes ago

WordPress successfully passed the notification email to the sending server.
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To: RSCVA Board of Directors 

 
From: Mike Larragueta, President & CEO 

Chad Peters, Executive Director of Venue Operations 

 
Cc: Hillary Schieve, RSCVA Board Chair 

 
Date: April 23, 2026 

 
Subject: Review, Discussion, and Possible Action to Approve Staff’s Recommendation to 

Award the Request for Proposal (RFP) 2026-OP01 for Security Services of the 
National Bowling Stadium, Reno Events Center, Reno-Sparks Convention Center,  
and the RSCVA’s Administrative Office. 

 
 

Executive Summary 
 

The purpose of the Security Services discussion is to review staff’s recommendations to award 
Request for Proposal 2026-OP01 for Security Services of the National Bowling Stadium, Reno 
Events Center, Reno-Sparks Convention Center, and the RSCVA’s Administrative office. 

 

Background 
 

A Request for Proposal for the Security Services at the Reno-Sparks Convention and Visitors 
Authority (RSCVA) venues and administrative office was released to the public on March 5, 2026. 
A mandatory pre-proposal meeting was held at the venues and the administrative office on 
March 13, 2026. On April 2, 2026, five proposals were submitted to the RSCVA. Those 
proposals were from ESI Security Services Inc., Contemporary Services Corporation, High Rock 
Security, Allied Universal Event Services, and Best Crowd Management, Inc.  

 
An Evaluation Committee consisting of five staff members reviewed and scored all proposals 
based on the following criteria, quality and completeness of the submitted proposal, experience, 
proposer’s prior record of performance with similar engagements, proposer’s general reputation 
for performance, and hourly bill rate. Each proposal was evaluated using a standardized point 
system to ensure fairness and transparency.  

 
 
 
 

 

 

 

 

 

 



 

 

 

 

Fiscal Impact 
 

The proposed contract for security services will be based on negotiated hourly rates for 
personnel classifications as outlined in the RFP. At this time, specific hourly rates are not 
disclosed, as contract negotiations have not been finalized and the agreement has not yet been 
executed. 

However, based on the submitted proposal and evaluation process, the rates proposed by the 
selected firm are lower than the rates currently paid by the Agency for comparable security 
services. As a result, staff anticipates a reduction in overall service costs.  

Staff believes that in fiscal year 26/27, based on historical usage and the present rate table we 
estimate that we will spend approximately $1,475,000.00 but not to exceed $1,600,000.00. 

 

Recommendation 
 

Based on the evaluation results, Allied Universal received the highest overall score and 
demonstrated the strongest combination of experience, service approach, cost-effectiveness, and 
demonstrated performance. 
 
Therefore, Management’s recommendation is to award the contract to Allied Universal. 

 

Proposed Motion 
 

I move to award the contract for Security Services provider under Request for Proposal 2026-
OP01 to Allied Universal under the terms presented and as set forth in Allied Universal’s formal 
proposal and direct the CEO, working with the Executive Director of Venue Operations and Legal 
Counsel to negotiate the final form of agreement, and authorize the CEO to execute the final 
agreement. 

 



Points
 Allied 

Universal
Best

Contemporary 

Services
ESI Security

High Rock 

Security
Comments

Understanding the Scope of Work 10  

Quality and completeness of the submitted proposal.

Proposer's Experience 30

Proposer's experience, including the experience of staff to be assigned and 

the engagements of similar scope and complexity.

Proposer's Performance 20

The proposer's prior record of performance with similar engagements. 

Cost 20

Cost proposed.

Proposer's Reputation 20

Proposer's general reputation for performance and services. 

100 0 0 0 0 0Total Points

Evaluation  Criteria

Reno-Sparks Convention & Visitors Authority

Request For Proposal Evaluation Sheet

2026-OP01 Security Services
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